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 UNIFOR
 LETTER TO THE STAKEHOLDERS

 INTRODUCTION TO THE LETTERS

Integrating the distinctive forces of UniFor and Citterio 
within the vision “Together as One” represents a joint commitment  
towards a sustainable and cutting-edge future in the realm of work-
spaces.

UniFor has always placed the architect at the core of its mis-
sion, acknowledging them as the primary interlocutor. This 
approach has fostered a deep collaboration dating back to 
1969, resulting into standard and customized solutions tai-
lored to the needs of contemporary environments. The cul-
ture of design and production forms the strategic framework 
of UniFor, developing furnishing systems designed to inter-
pret the complexity of workplaces with simple yet effective 
solutions.

Since 1958, Citterio has embraced the challenge of anticipating the ev-
er-changing market needs. Through its dedication to research, inno-
vation, and flexible production, the company designs collections to 
promote well-being and optimal performance in work environments, 
consolidating its leadership in the production of highly efficient 
soundproof wall and box systems.

Bringing together these two entities, “Together as One” 
symbolizes a coherent fusion of innovation, sustainability, 
and design attention. The collaboration between Citterio and 
UniFor translates into a comprehensive and integrated offer-
ing, where the expertise of both companies merges to cre-
ate cutting-edge solutions that redefine standards in mod-
ern workspace furnishings.

 Dear Stakeholders,

Through this document, we wish to share with you the jour-
ney of innovation and sustainability undertaken by our two excellenc-
es, UniFor and Citterio.

Since its foundation, UniFor has transformed the desires of 
architects and clients into personalized and original solu-
tions for workplaces. This dedication to creating time-
less and elegant spaces merges with the vision of Citterio,  
a company that has confirmed its position as an innovative 
leader in office furniture and wall partition systems. Acous-
tic comfort, a key element in products such as pods, phone 
booths, and wall systems attests to the shared commitment 
to creating harmonious and efficient workspaces on a glob-
al scale.

Both organisations, guided by a strong focus on their collaborators, 
implement policies that prioritize the well-being of individuals. Sus-
tainability is at the core of both companies’ actions, integrated in-
to business processes, corporate culture, and social efforts. Follow-
ing ESG guidelines, both adopt direct actions to digitize processes 
and pursue ambitious goals, such as the EPD® certification, there-
by affirming their concrete commitment to a responsible and for-
ward-thinking future.

This union of forces not only reflects a deep coherence in 
the mission of both companies but also symbolizes a shared 
commitment to creating work environments that embody 
the values of design, innovation, and sustainability.

 Carlo Molteni
 CEO of UniFor
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This document is the second Sustainability Report of Uni-
For S.p.A. and Citterio S.p.A. (hereinafter “UniFor”, “Citterio”, “UniFor 
and Citterio”).

The document has been prepared in accordance with the 
GRI Standards under the ‘in accordance’ option in order to 
provide crucial information about the sustainable perfor-
mance and activities of UniFor and Citterio. The Report pro-
vides key information for stakeholders, such as investors, 
customers, employees and other interested parties, in order 
to communicate the companies’ commitment and perfor-
mance; it contains environmental, social, HR, human rights 
and anti-corruption information to ensure maximum under-
standing of the UniFor and Citterio activities, progress, re-
sults and impact.

For the preparation of the Sustainability Report, the general princi-
ples defined by the GRI Standard 2021 were followed. UniFor and Cit-
terio are committed to providing reliability, clarity, transparency and 
balance between positive and negative aspects, timeliness and accu-
racy, in order to ensure a better understanding of their operations and 
results.

Performance indicators, metrics used to measure a compa-
ny’s performance, provide quantitative or qualitative data 
to assess environmental, social and economic impact.

The KPIs (Key Performance Indicators) selected by UniFor and Cit-
terio are those envisaged by the GRI Standards and were identified 
through a careful impact assessment analysis of the activities carried 
out. These KPIs were selected through a process of relevance of the 
topics themselves, which helps to determine which topics should be 
included and which, on the other hand, might be neglected or less 
emphasised. The Materiality Analysis is better described in the sec-
tion “Stakeholders and the Materiality Analysis”, based on the re-
quirements of the GRI 2021 Standard (GRI 3 - Material Topics).

The scope of the data and information reported in this doc-
ument refers to the environmental, social and economic 
performance of the UniFor and Citterio. 

The document was prepared with the technical and methodological 
support of Greenwich S.r.l.

84.6%

92.5%

98.8%

–10.5%

 METHODOLOGICAL NOTE  2023 HIGHLIGHTS

54
YEARS OF HISTORY SUPPLIERS ITALY

323
EMPLOYEES LOCAL SUPPLIERS (RAW MATERIALS)

102.4M€
TURNOVER NON-HAZARDOUS WASTE PRODUCED

1.300
HOURS OF TRAINING DELIVERED ENERGY INTENSITY
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UniFor is not an office furniture company, it is not Ital-
ian-made excellence, it is not a design company. Or rather, it is all of 
these things, but above all it has been a cognitive agency since it was 
founded in 1969 - it conceives and designs solutions for the contem-
porary office, with a particular vocation for the architecture that ren-
ders it, at the same time, idiosyncratic and special.

UniFor, part of the Molteni Group, redefines standards with 
integrated solutions, and is prepared to embrace the inter-
national character and centrality of design as the founding 
architraves of development, transforming architects’ visions 
into public and private spaces - then objects, then icons.

From the observatory/workshop that is the Turate factory, designed 
by Angelo Mangiarotti, emerges an emblem of Italian craftsman-
ship, embodying both formal and informal knowledge that has estab-
lished the Brianza district as a benchmark for historical and contem-
porary cognitive capital. This capital extends both to the cities and 
manufacturing facilities, shaping the economic landscape of the lat-
ter half of the 20th Century. Architects play a pivotal role, with their  
insights into form and space defining functions and imbuing them 
with significance.

Workspaces, museums, theatres, libraries and temporary in-
stallations are challenging contexts in which to invest the 
intellectual and human resources of a territory for the lofty 
challenges of technical, mechanical and symbolic innova-
tion. UniFor, with its networks, is a world that is open to 
the world: the factory, an incubator of infinite experimenta-
tion that has translated the impetus of ideas and the intel-
ligence of function into efficient and appealing, ergonomic 
and identity-based forms. It is a challenge of thought, be-
fore that of design and production, devoted to interpret-
ing the spirit of the times in order to understand needs and 
wishes, practising virtuous policies of environmental, eco-
nomic and social sustainability. In the name of essentiality, 
“Less is More” is still a paradigm.

“UniFor does not play the part of the 
architect, but translates their vision into reality.”

Ing. Piero Molteni

This phrase by engineer Piero Molteni is a mantra that best express-
es the company’s commitment to offering its customers a made-to-
measure service rather than mere furnishing elements. The harmony 
of thought with the architect, which has been UniFor’s commitment 
from the outset, translates into products designed to satisfy the indi-
vidual demands of identity, flexibility, sharing and social interactions 
of each customer and therefore of each project.

Like an expert tailor, UniFor listens, transforming sugges-
tions and needs into flawless and perfect solutions in terms 
of aesthetics, function and attention to detail.

IDENTITY IDENTITY1 1
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THE WORKSHOP FACTORY

At UniFor, design and architecture are two ingredients of  
a project commitment that strives to maintain a consistent cohesion 
between space and what it contains.

The factory designed in the 1970s by Angelo Mangiaro-
tti still represents a coherence of intent and vision, a way 
of combining architecture and design and a public expres-
sion of a strategy and responsibility towards the local area.  
A factory in which the production department and offic-
es are united rather than in separate locations, underlining  
a conceptual and design process that progresses from de-
sign to production in a seamless and mutual interaction.

Mangiarotti designed an architecture for UniFor in which creating ar-
chitecture: a place capable of itself becoming a symbol of a unique 
approach to different dimensional scales.

A place of design and production, the Factory is for Uni-
For both industry and workshop, where technologically ad-
vanced manufacturing processes coexist with artisan know-
how. It is from this fusion between roots, an obsessive 
search for quality and a drive for innovation that UniFor de-
rives its unique precision.

From the factory, UniFor oversees the developments affecting work-
ing environments around the world, communicates with large corpo-
rations, with excellence in manufacturing and with architects, whose 
insights define functions and outline directions for spaces. The se-
cret, which has now become a methodology, is empathy with the de-
signer, the ability to understand his or her poetry, to transform ideas 
and to extract the essence of a formal idea and translate it into a re-
al object.

Finally, the Factory is also a place where technical and con-
struction conditions are studied and analysed, where the 
company’s workshops are tasked with assessing feasibili-
ty, and where every piece of data in the first instance plays  
a part in the design process and then in the production de-
velopment of the project.

IDENTITYIDENTITY 11
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THE MOLTENI GROUP

Molteni is the first independent industrial group in the 
high-end furniture sector with “made in Italy” production.

The Group combines partnerships with the most prestig-
ious international architectural firms and designers with 
continuous investment in research and technological inno-
vation to give its products an intrinsic quality that stands 
the test of time.

The group comprises three brands: Molteni&C (indoor, outdoor, kitch-
ens and bespoke furniture), UniFor (workplace solutions) and Citterio 
(partitions and office furniture).

Founded in 1934 as an artisan workshop, it transformed its 
very DNA in the 1950s and inaugurated the successful sea-
son of industrial design.

The Group has been pursuing the optimisation of the Gio Ponti ar-
chive since 2012, inaugurating the Molteni Museum in 2015 and com-
pleting its headquarters expansion project with Molteni Pavilion  
in 2022.

Today, the Molteni Group is present in 100 countries, with 
over 700 sales outlets, 90 flagship stores, 1140 employees, 
5 production sites and 12 sales branches on 5 continents.

IDENTITY IDENTITY1 1
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CITTERIO

The Molteni Group integrated Citterio S.p.A. into its family 
in the 1980s, taking over the majority shares from the Citterio family. 
The integration of the company by the Molteni Group was subse-
quently finalised in 2022 with the acquisition of 100% of the shares.

Citterio has a history of lasting commitment dating back to 
1958, the year of its foundation. Since then, the company 
has dedicated itself to creating improved working environ-
ments, developing office furniture solutions that adapt to 
the changing needs of an ever-evolving international mar-
ket. From the very beginning, Citterio’s focus on the con-
cept of acoustic comfort has guided it towards excellence, 
leading it to become a leading manufacturer of high-perfor-
mance acoustic wall and box systems today.

Citterio’s ideas merge with materials, finishes and the study of tech-
nologies every day to create products and designs that reflect his de-
dication to ecology. Starting from the initial concept, the company 
minimises the use of virgin raw materials and integrates the princi-
ples of circularity into the manufacturing process. Sustainability is an 
integral part of who Citterio is and what it does, driving it towards  
a future where office furniture is synonymous with environmental re-
sponsibility and continuous innovation.

Citterio’s production site in Sirone, located at the foot of the 
picturesque Lake Lecco, is where the company puts its core 
values into practice. Sustainability is at the core of the com-
pany’s philosophy, and the company is constantly working 
to create workspaces that not only meet operational needs, 
but are also environments for sharing, growing and exchan-
ging ideas. Citterio has made this philosophy intrinsic to its 
being a claim: CITTERIO | TECH BY NATURE.

IDENTITY1IDENTITY1
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Angelo Molteni founded the company Molteni&C in 1934 in 
Giussano, in the province of Monza and Brianza, which today is one 
of the world’s leading companies in the field of high-quality furniture 
and furniture design.

In 1969, Molteni&C expanded its field of interest from hou-
sehold furniture to workplaces. Angelo Molteni, after taking 
over the Casaluci Rovellasca company, founded UniFor Em-
me3 in 1969.  Later, in 1974, the company was simply rena-
med UniFor, an autonomous division that realises projects 
for the contemporary office space, operating in an integra-
ted manner with the other companies of the Group, with 
which it shares resources, basic organisation and a system 
of related services.

The leadership of UniFor was entrusted to Piero Molteni, Angelo Mol-
teni’s second son. Under Piero’s leadership, UniFor has continued to 
grow and consolidate its position as one of the leading manufactu-
rers of high-quality office furniture and furnishings with a strong com-
mitment to design and innovation.

Collaboration with world-renowned designers and architects 
has been a hallmark of the company, contributing to the cre-
ation of iconic products and the expansion of the UniFor 
brand in the office furniture sector.

IDENTITY
A STORY OF DESIGN

IDENTITY
A STORY OF DESIGN
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1.1 IDENTITY
A STORY OF DESIGN

1.1

1975
UniFor enters the world of 
Contract: IBM America orders 
1300 Modulo3 desks for its 
headquarters in Mount Pleasant, 
New York.

1969
Angelo Molteni, after acquiring 
the company Casaluci  
in Rovellasca, founds UNIFOR 
EMME3. The leadership  
of the company is entrusted  
to engineer Piero Molteni, son  
of Angelo Molteni.

1970
The Modulo 3 System, designed 
by Bob Noorda and Franco 
Mirenzi, is the first product  
in UniFor’s catalogue.

1978
UniFor France, the first foreign 
subsidiary, is established.  
The following year, the central 
showroom at 6 Rue des Saints-
Pères is opened. The architectural 
project will be entrusted to  
Afra and Tobia Scarpa.

1973
Michele Casaluci, Luca Meda,  
and Franco Mirenzi design  
the Misura system, which  
is subsequently refined over  
the years with a constant focus 
on contemporary needs.

1969
Citterio, founded in 1958, 
becomes part of the Molteni 
group.

1974
UniFor begins construction of  
its new headquarters in Turate 
(Como). The architectural  
project is entrusted to Angelo 
Mangiarotti.

1989
Aldo Rossi designs the iconic 
Parigi armchair for UniFor,  
first presented at 6 Rue des 
Saints-Pères showroom during 
Designers’ Saturday.

1998
Move and Flipper, designed by 
Luciano Pagani and Angelo 
Perversi between 1993 and 1996, 
win the Compasso d’Oro ADI 
XVIII.

1986
With Progetto 25, Luca Meda  
aims to reintroduce the concept 
of the “wall” into the office 
environment. Among the first 
UniFor partition, Progetto 25 
collects and distributes wiring  
as well as organising spaces.

2002
Parisian designer Andrée Putman 
designs the AP Wall with UniFor.

1994
Jean Nouvel designs the 
Fondation Cartier in Paris, for 
which UniFor develops the  
Less series, an icon in the world  
of design.

1986
UniFor develops iSatelliti: a series 
of innovative products with 
height-adjustable surfaces, 
designed to integrate technology 
into the workspace.
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1.1 IDENTITY
A STORY OF DESIGN

1.1

2005
UniFor provides the workstation 
for Bloomberg, that inaugurates 
its new headquarters in the heart 
of Manhattan.

2019
UniFor celebrates its 50th 
anniversary with a prestigious 
multimedia installation at Palazzo 
di Brera, curated by Ron Gilad.

2012-2016
The Less series, designed by  
Jean Nouvel, is expanded with 
the addition of LessLess, and 
subsequently LessLess Color.

2007
The Renzo Piano Building 
Workshop designs the  
new building for The New  
York Times, for which UniFor 
provides the furnishings

2020
UniFor realises, based on Hassell’s 
design, the interior project for the 
QRC Suites in the HSBC building 
in Hong Kong.

2010
Citterio introduces C-SS, a family 
of soundproof acoustic booths 
designed by Franco Mirenzi and 
Vittorio Parigi.

2022
Molteni S.p.A. acquires  
100% of Citterio S.p.A.

2003
Studio Cerri & Associati designs 
the Naòs System for UniFor, 
which wins the Compasso d’Oro 
award in 2004.
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UniFor is never just a product but always encapsulates a vi-
sion of space, which contemplates the object as an output, outstrip-
ping it every time. Backed by its territorial, historical and family roots, 
UniFor still embodies that typical essential nature of the kinds of “fir-
ms” found in Italian manufacturing districts whose formal and infor-
mal knowledge has become their historical and contemporary cogni-
tive asset.

An international outlook, reputation, quality communica-
tions, powerful relationships and a design that combines 
technical beauty and functionality are fundamental elemen-
ts of UniFor’s value matrix.

UniFor develops and produces furnishing systems designed to inter-
pret the complexity of the workplace with simple solutions. Standard 
products, tailor-made solutions and customised designs developed 
for highly complex environments.

Both an industry and a workshop, the company researches 
and experiments with original solutions through innovati-
ve proposals on a formal, technological and typological le-
vel, created through the use of carefully selected materials,  
advanced manufacturing processes and by practising ethi-
cal policies regarding environmental sustainability.

As a manufacturer of high-end furniture and design, UniFor conducts 
its business in accordance with core values that reflect its commit-
ment and mission in the industry.

“MADE IN ITALY” TRADITION AND AUTHENTICITY
 UniFor reflects the authenticity of the Italian tradition  

in design and craftsmanship. The company is committed to creating 
products that respect this heritage and embody the authentic  
taste of Italian tradition;

HIGH QUALITY DESIGN
UniFor is committed to offering high quality design 

products that combine aesthetics, functionality and comfort.  
The pursuit of design excellence is a fundamental part of the 
company’s philosophy;

INNOVATION
A core value for UniFor. The company is constantly 

looking for new ways to improve its products and respond to the 
changing needs of the world of work. The Group values partnerships 
with world-renowned designers and architects, recognising the 
importance of the creativity and experience of these professionals  
in creating innovative products;

CUSTOMER ORIENTED
UniFor puts customer satisfaction right at the heart of its 

operations. The company is able to understand requirements and 
offer customised solutions to create comfortable, efficient and high-
quality working environments;

PERSONAL PROTECTION
 UniFor places people at the centre of its mission and 

philosophy.  The Group’s priority is to fully understand the needs of 
its users, whether they are customers looking for state-of-the-art 
solutions for their spaces, or employees working in-house;

SUSTAINABILITY
UniFor recognises the importance of identifying, measuring 

and managing the environmental and social impact of its activities. 
This is why the company has embarked on a virtuous path of 
sustainability with the definition of an ESG strategy for the future.

IDENTITY
VALUES AND VISION

IDENTITY
VALUES AND VISION
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Each UniFor project stems from the specific character of  
a place, an architecture, a well-defined typology: the workspace, pri-
vate life, studies, culture, retail, but also that of institutions and pub-
lic buildings. These architectures, which cannot be separated from the 
furnishings that populate them, are constantly evolving in relation to 
socio-cultural and technological factors.

It is in this context that UniFor fits in, tackling the subject 
of design with consistency of analysis and method support-
ed by the ability, matured over time, to address the pecu-
liarities of different demands and to respond to the needs 
of different spaces. In fact, each market segment presents  
a unique complexity that adds up to the requirements of ar-
chitects and customers.

Banks, insurance companies, corporations, institutions, shops, but al-
so museums, theatres, and libraries are the places where UniFor fur-
niture has welcomed boards of directors, meetings, exhibitions, and 
success stories, creating settings to accompany the needs and desires 
of the most valuable and irreplaceable of resources: human capital.

An international company with solid national roots, UniFor 
has been drawing direct lines between its Turate headquar-
ters and major international centres since the 1970s. It has 
done this with landmark works and by opening showrooms 
all over the world, starting in 1975 with the purchase of the 
space at 6 rue des Saints-Pères in Paris. Rome and Milan fol-
lowed, all designed by the skilful hands of Afra and Tobia 
Scarpa. The 1990s saw UniFor expand overseas, opening its 
own space in New York and extending its European network 
through the London office. It was a short step from there to 
the weaving of a global network: UniFor entered the Asian 
market with new spaces in Singapore, Hong Kong, Sydney, 
Melbourne, Brisbane and Perth.

These are iconic places, and not just the manifesto of a precise busi-
ness strategy, but also of a culture, where, alongside the most effi-
cient results of industrial production, attention to detail and that ev-
er-present relationship between architecture and furnishings that is 
typical of the brand are underlined.

This is also the rationale behind the showroom opened 
in Viale Pasubio in Milan in November 2022: an exhibition 
space, a meeting place, a workshop of expertise, a setting 
to present the company’s proven know-how in designing 
customised projects, as seen in the bespoke interiors de-
signed by the Herzog & de Meuron architectural practice.

IDENTITY
A COMMITMENT TO ARCHITECTURE

IDENTITY
A COMMITMENT TO ARCHITECTURE
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UniFor’s history is made up of collaborations and exchang-
es. Not just “coincidences”, but rather real encounters, those with ar-
chitects and designers, made up of common intentions to develop 
furnishing products that combine aesthetics, functionality, comfort 
and uniqueness, and brought about by a similarity of views. At the 
heart of these dialogues lies the design and creative challenge, an ex-
ercise in planning and realisation under particular, unique conditions, 
always carried out with foresight and pragmatism.

Products stem from projects: hardly ever the result of ab-
stract thinking about form, they are instead the result of a 
vision of the space that translates new approaches to use, 
envisaging individual and collective behaviours linked to 
working environments and beyond.

These are the stories of Less, created for the Fondation Cartier spac-
es, of Regua, designed for an exhibition at Basilica Palladiana in Vi-
cenza, of Cartesio and Museo, designed for the Bonnenfanten Muse-
um in Maastricht, or of PRINCIPLES, conceived for the Axel Springer 
headquarters in Berlin, objects that have managed to rise up from the 
single project, to go beyond their specific function and become part 
of seemingly distant spaces or other contexts.

The result is a super-abacus of products, built upon collab-
oration after collaboration, project after project, design af-
ter design, embracing the uniqueness of each design-
er, from Aldo Rossi to Afra and Tobia Scarpa, Jean Nouvel, 
Michele De Lucchi, Renzo Piano, Norman Forster, Rem Kool-
haas, Andrée Putman, David Chipperfield, without swallow-
ing them up, but making them part of an integrated design 
experience. 

Objects from the past and present are placed side by side, through 
addition and layering, to form a whole where they can coexist as part 
of a single UniFor product family.

Over the years, UniFor has received numerous prizes and 
awards for its excellence in design and the furniture indus-
try. Its history is intrinsically tied to the development of Ital-
ian design and the promotion of high-quality furniture. The 
company, in fact, targets a customer segment that seeks su-
perior quality, creative, custom-made products designed to 
meet specific customer needs.

IDENTITY
A COMMITMENT TO ARCHITECTURE

IDENTITY
A COMMITMENT TO ARCHITECTURE
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IDENTITY
A COMMITMENT TO ARCHITECTURE
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IF DESIGN AWARD

ISATELLITI S/10 + S/100
F&L DESIGN (UNIFOR DESIGN)
1989

SECRÉTAIRE
RICHARD SAPPER
1990

PARIGI
ALDO ROSSI
1991

PL
LUCA MEDA
1991

MENÙ
AFRA+TOBIA SCARPA
1992

PROGETTO 25.90+PL
LUCA MEDA
BEST OF CATEGORY
1992

NAÒS
PIERLUIGI CERRI
BEST OF CATEGORY
1994

LESS
JEAN NOUVEL
TOP TEN OF THE YEAR
1995

CARTESIO
ALDO ROSSI
1996

MOVE+FLIPPER
LUCIANO PAGANI, 
ANGELO PERVERSI
1996

EASY MOOD
FERNANDO URQUIJO
1997

LESS [CHARIOT INFORMATIQUE]
JEAN NOUVEL
BEST OF CATEGORY
1997

NAUTA
STUDIO ARCH. M. MORGANTINI
1997

ISATELLITI S/200
F&L DESIGN (UNIFOR DESIGN)
2000

ADI DESIGN INDEX

NAÒS B+NAÒS P
PIERLUIGI CERRI 
2011

MOVE010
LUCIANO PAGANI, 
ANGELO PERVERSI
2011

SC&A
STUDIO CERRI & ASSOCIATI 
2014

CASES
JEAN NOUVEL DESIGN 
2014

50 YEARS OF COMMITMENT  
TO ARCHITECTURE
RON GILAD
2020

DVL (DUST VOICE-LOCK SYSTEM)
UNIFOR DESIGN
2021

PROGETTO 25/MPA-P4
LUCA MEDA
2001

ÁLVARO SIZA [TABLE]
ÁLVARO SIZA
2001

ISATELLITI S/260
F&L DESIGN (UNIFOR DESIGN)
2002

NAÒS SYSTEM
STUDIO CERRI & ASSOCIATI
2003

MDL
MICHELE DE LUCCHI, ANGELO 
MICHELI, GIOVANNI B. MERCURIO
2005

RÉGUA
ÁLVARO SIZA
2005

ISATELLITI S200.90
F&L DESIGN (UNIFOR DESIGN)
2009

PG PANEL/A FS ARM
UNIFOR DESIGN
2009

MOVE010
LUCIANO PAGANI, 
ANGELO PERVERSI
2012

TABLE AU KM
JEAN NOUVEL DESIGN
2012

CASES
JEAN NOUVEL DESIGN
2015

TOUCH DOWN UNIT
STUDIO KLASS
2015

PRINCIPLES
OMA
IF DESIGN AWARD GOLD 
2023

UNIFOR MILANO
HERZOG & DE MEURON
2024

COMPASSO D’ORO

IMMAGINE COORDINATA UNIFOR
PIERLUIGI CERRI  
COMPASSO D’ORO
1994

MOVE+FLIPPER
LUCIANO PAGANI, 
ANGELO PERVERSI
COMPASSO D’ORO
1998

NAÒS SYSTEM
STUDIO CERRI & ASSOCIATI 
COMPASSO D’ORO
2004

UNIFOR
COMPASSO D’ORO  
ALLA CARRIERA
2011

CARLO MOLTENI, PIERO MOLTENI
COMPASSO D’ORO  
ALLA CARRIERA
2020

+

MODULO 3
BOB NOORDA, FRANCO MIRENZI  
PREMIO SMAU  
INDUSTRIAL DESIGN
1971

MISURA
LUCA MEDA
PREMIO SMAU  
INDUSTRIAL DESIGN
1976

MASTER
AFRA+TOBIA SCARPA  
NEOCON MERIT AWARD
1982

ISATELLITI S/100
F&L DESIGN (UNIFOR DESIGN)
ORGATECHNIK KÖLN 
OFFICE DESIGN
1988

ISATELLITI S/12 + S/100
F&L DESIGN (UNIFOR DESIGN)
PREMIO SMAU  
INDUSTRIAL DESIGN 
SELEZIONATO
1989

ISATELLITI S/60 + S/100
F&L DESIGN (UNIFOR DESIGN)
IBD, PRODUCT DESIGN AWARD 
1989

ISATELLITI S/100
F&L DESIGN (UNIFOR DESIGN)
ID, ANNUAL DESIGN REVIEW 
1989

ISATELLITI S/100
F&L DESIGN (UNIFOR DESIGN)
GOED INDUSTRIEEL ONTWERP 
1989

MOOD
FERNANDO URQUIJO, 
GIORGIO MACOLA
IBD, PRODUCT DESIGN AWARD 
1989

MOOD
FERNANDO URQUIJO, 
GIORGIO MACOLA
IBD, ANNUAL DESIGN REVIEW 
1989

SELEZIONI COMPASSO D’ORO

MODULO 3
BOB NOORDA, FRANCO MIRENZI
1970

ISATELLITI S/100
F&L DESIGN (UNIFOR DESIGN) 
1989

PROGETTO 25.90+PL
LUCA MEDA 
1991

NAÒS
PIERLUIGI CERRI 
1994

LESS
JEAN NOUVEL 
1994

LESS [CHARIOT INFORMATIQUE]
JEAN NOUVEL 
SEGNALAZIONE D’ONORE 
1998

ISATELLITI S/200
F&L DESIGN (UNIFOR DESIGN) 
SEGNALAZIONE D’ONORE 
1998

RÉGUA
ÀLVARO SIZA 
SEGNALAZIONE D’ONORE 
2008

NAÒS P
PIERLUIGI CERRI 
MENZIONE D’ONORE 
2014

SC&A
PIERLUIGI CERRI 
MENZIONE D’ONORE
2016

MOOD
FERNANDO URQUIJO, 
GIORGIO MACOLA
GOED INDUSTRIEEL ONTWERP 
1989

MOOD
FERNANDO URQUIJO, 
GIORGIO MACOLA
NEOCON MERIT AWARD
1989

PROGETTO 25/PL
LUCA MEDA
EIMU MILANO, OFFICE DESIGN 
1989

SECRÉTAIRE
RICHARD SAPPER
EIMU MILANO, OFFICE DESIGN 
1989

UNIFOR
ANGELO MANGIAROTTI 
IN/ARCH, MENZIONE SPECIALE 
1989

MOSAICO
LUCIANO PAGANI, 
ANGELO PERVERSI
EIMU MILANO, OFFICE DESIGN 
1991

PROGETTO 25.90+PL
LUCA MEDA
EIMU MILANO, OFFICE DESIGN 
1991

MOSAICO
LUCIANO PAGANI, 
ANGELO PERVERSI  
IBD, ANNUAL DESIGN REVIEW 
1992

PARIGI
ALDO ROSSI
IBD, ANNUAL DESIGN REVIEW 
1992

MISURA
LUCA MEDA
ROTPUNK, DESIGN ZENTRUM, 
ESSEN
1993

LESS
JEAN NOUVEL
APEX AWARD, INTERNATIONAL 
INTERIOR DESIGN ASSOCIATION, 
NEW YORK 
1994

EASY
FERNANDO URQUIJO
ROTPUNK, DESIGN ZENTRUM, 
ESSEN
1997

LESS [CHARIOT INFORMATIQUE]
JEAN NOUVEL
ROTPUNK, DESIGN ZENTRUM, 
ESSEN
1998

RÉGUA
ÁLVARO SIZA
EIMU 2004 WORK & EMOTION, 
HUMAN TOUCH
2004

XX1 TRIENNALE INTERNATIONAL 
EXHIBITION 
M. D’ALFONSO, PH. M. INTROINI 
RED DOT AWARD, 2016 WINNER 
COMMUNICATION DESIGN
2016

PARIGI [ARCHIVIOUNIFOR]
ALDO ROSSI
WALLPAPER* DESIGN AWARD, 
BEST REISSUES
2022
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 CERTIFICATIONS

UniFor and Citterio’s joint commitment to excellence also 
translates into a series of certifications that testify to the quality, sus-
tainability and attention to environmental impact of our operations.

Both companies, united in the common goal of achieving 
the highest standards, have embraced a certification path 
that reflects their concrete commitment to quality and 
global sustainability.

ISO 9001
The ISO 9001 standard covers the quality management sys-

tem (QMS) and focuses on the provision of products and services that 
meet customer needs and regulatory expectations. The main aim of 
this standard is to establish a framework for a systematic approach 
to quality management, including processes for monitoring perfor-
mance, controlling risks and continuously striving for improvement.

ISO 14001
This is an internationally accepted standard designed to ad-

dress the delicate balance between maintaining profit and reducing 
environmental impact.  It provides a framework for the development 
of environmental policies and objectives, the implementation of pro-
cesses for monitoring environmental performance, and the appropri-
ate management and mitigation of environmental risks.

FSC®
The FSC® - Forest Stewardship Council is a non-govern-

mental, non-profit organisation whose mission is to promote world-
wide the correct and responsible management of forests and planta-
tions that protects the natural environment, respects the rights of lo-
cal populations and workers and is economically viable, in line with 
the principles of sustainable development.

EPD®
The Environmental Product Declaration is a voluntary cer-

tification scheme, which originated in Sweden but is of internation-
al significance, and is part of the EU’s environmental policies. Devel-
oped in application of the UNI ISO 14025:2006 standard, the EPD pro-
vides useful information for the design and evaluation of construction 
products and for making comparisons between different products 
when subjected to the same conditions, e.g. in the design, construc-
tion and management phases of a green building.

GREENGUARD
GreenGuard is an environmental product certification that 

started in the United States of America. The owner of the standard 
is the UL (Underwriters Laboratories) testing body, one of the most 
important in the world. The GreenGuard certification mark com-
municates that representative samples of a product have under-
gone rigorous scientific testing to meet stringent chemical emission 
requirements.

INDOOR AIR COMFORT GOLD
The product certification, developed by Eurofins S.p.A., “In-

door Air Comfort” (IAC), is a well-established tool for demonstrating  
a product’s compliance with the low VOC emission criteria estab-
lished in Europe. The highest level “Indoor Air Comfort GOLD - cer-
tified product” provides further assurance that product emissions 
comply with the criteria of many voluntary specifications issued by 
leading quality green labels, similar EU specifications and the require-
ments for sustainable building certification. Therefore, the certified 
products are those with the best low emissions in their class, making 
them ideal for indoor air quality.

IDENTITY
A COMMITMENT TO ARCHITECTURE

IDENTITY
A COMMITMENT TO ARCHITECTURE
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In conducting their business, UniFor and Citterio acts ethi-
cally, transparently and honestly in all the countries in which they op-
erate, complying with applicable laws, the Code of Ethics and the Or-
ganisation, Management and Control Models.

Aware of how an adequate governance structure is essen-
tial to achieve short - and long-term strategic goals, Uni-
For and Citterio adopt the traditional system of administra-
tion and control, which guarantees a constant dialogue be-
tween management and shareholders.

 The Corporate Governance system of both Companies is based on 
the central role of the Board of Directors, the transparency of man-
agement decisions, the effectiveness of the internal control system 
and on the strict regulations on potential conflicts of interest.

GOVERNANCE AND VALUE CREATIONGOVERNANCE AND VALUE CREATION 22
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The governing bodies are the Board of Directors and the 
Board of Statutory Auditors. Currently, Board members are chosen di-
rectly by the Shareholders’ Meeting from among the Group’s found-
ing members.

The Board of Directors is responsible for the general man-
agement of the company.  Its members are elected by the 
shareholders and represent their interests.  The Board of Di-
rectors appoints key executives, supervises the company’s 
activities and makes strategic decisions. Shareholders meet 
periodically (usually annually) to make important decisions, 
such as approving the financial statements, appointing the 
Board of Directors and approving strategic matters.

The Board of Directors, which is entrusted with the central role in the 
economic and strategic management of the business, as well as the 
definition and supervision of the strategic lines to be adopted, cur-
rently numbers four members.

GOVERNANCE AND VALUE CREATION
THE GOVERNANCE STRUCTURE

2.1

Managing UniFor’s and Citterio’s impacts on the economy, 
environment and people is an essential part of assuring Corporate So-
cial Responsibility (CSR). The two companies consider the effects of 
their activities on these three aspects in order to operate in an ethi-
cal, sustainable and socially responsible manner.

UniFor and Citterio contribute positively to the economy, 
creating value through employment generation, innovation, 
investment and the promotion of ethical business relations. 
They comply with economic laws and regulations to avoid 
negative impacts and legal sanctions and collaborate with 
local communities, supporting the economic development 
of the regions in which they operate. They implement sus-
tainable practices to reduce environmental impact by tak-
ing a proactive approach to water management responsibil-
ity, greenhouse gas emission reduction and energy efficien-
cy. UniFor and Citterio adopt policies for responsible waste 
management, fostering recycling to encourage the design 
of products that are easily recyclable and/or reusable, and 
promote waste reduction. They integrate sustainability cri-
teria into product design to reduce environmental impact 
throughout the product life cycle.

UniFor and Citterio guarantee safe working conditions and respects 
human rights, including trade union rights and equal opportunities. 
They invest in the development of employees’ skills to improve their 
well-being and productivity.

UniFor and Citterio actively participate in working tables, 
organised by the trade associations (Federlegno, Assouffi-
cio, Confindustria), in order to contribute to the elaboration 
and definition of standards and improved working practices 
for the specific sector.

The responsibility of the Board of Directors in the review and approv-
al of sustainability information and material topics is a key practice of 
UniFor and Citterio. The Board of Directors is aware that material top-
ics are matters that can have a significant impact on business, wheth-
er economic, environmental or social, and for this reason, a Sustaina-
bility Committee, comprising members of top management and op-
erational figures, has been set up to manage and understand ESG 
risks and opportunities affecting the two companies’ business. Stake-
holders, including employees, investors, customers and the commu-
nity, are involved in the process of determining material topics. The 
Board considers and incorporates the expectations of stakeholders in 
its assessment.

Sustainability information is aligned with the overall corpo-
rate strategy, and its approval reflects the consistency be-
tween stated commitments and actual actions taken by 
UniFor and Citterio. It ensures transparent communication 
of sustainability information, explaining how challenges 
and opportunities are addressed.

GOVERNANCE AND VALUE CREATION
THE GOVERNANCE STRUCTURE
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UniFor’s and Citterio’s control system is fundamental for 
several key reasons that contribute to its success, sustainability strat-
egy and help both companies to control, monitor and manage the use 
of company resources, including financial, human and physical capi-
tal. The Board of Directors, headed by Piero Molteni, periodically eval-
uates and supervises the internal control system in order to identify 
and manage corporate risks, and identify areas for improvement. The 
Board of Directors strives to define clear lines of responsibility and 
provide transparency in decision-making processes in UniFor’s and 
Citterio ‘s operations, with the aim of increasing the trust of internal 
and external stakeholders.

UniFor and Citterio adopted an Organisational Model, com-
pliant with Legislative Decree 231/2001, in 2009 and 2011 
respectively.  At the same time, a specific body, called the 
Supervisory Body, was appointed to supervise the proper 
functioning, observance and updating of the Model.

The Organisational Model 231 (the “231/01 OMM” or “Model 231”) is 
an organisation, management and control system pursuant to Legis-
lative Decree 231/01 - legislation that introduced administrative liabil-
ity of entities into the Italian legal system. This model aims to hold 
companies liable for offences committed by employees or representa-
tives in the interest or to the benefit of the company.

The 231/01 OMM has been implemented on the basis of 
structural and organisational characteristics and is regular-
ly updated.

The process of activities functional to UniFor’s and Citterio’s study, 
elaboration and drafting of their Model was structured in four phases:

1 identification of risk areas;
2 survey of the existing situation;
3 gap analysis and adoption plan (action plan);
4 design of the organisation, management  

and control model.

The Model has been prepared by UniFor and Citterio on the 
basis of the identification of areas of possible risk in the activities, 
within which the possibility of offences being committed is consid-
ered highest, aiming to:

• set up a prevention and control system aimed at reducing 
the risk of commission of offences related to its activities;

• make all those who work in the name of and on behalf  
of the two companies, and in particular those engaged  
in “areas of activities at risk”, aware that they may incur,  
in the event of violation of the provisions herein, an offence 
liable to penal and administrative sanctions, not only 
against themselves but also against UniFor and Citterio;

• inform all those who work with both companies that 
violation of the prescriptions contained in the Model will 
result in the application of appropriate sanctions  
or termination of the contractual relationship;

• confirm that UniFor and Citterio do not tolerate unlawful 
conduct of any kind and for any purpose whatsoever  
and that, in any case, such conduct (even if the two 
companies were apparently in a position to benefit from it) 
is in any case contrary to the principles inspiring UniFor’s 
and Citterio’s business activities.

The 231/01 OMM is subject to constant monitoring by Uni-
For’s and Citterio’s Supervisory Body, as defined and identified be-
low, which, also by ascertaining violations, verifies its functionali-
ty, highlighting any shortcomings and pointing out opportunities for 
amendments.

In particular, the Companies’ Supervisory Body:

• periodically submits a report to the Board of Directors on 
the state of implementation and effectiveness of the Model 
at the Companies, indicating the tools used to disseminate 
it, any violations, the type and frequency of offences 
committed, and the conduct that led to the integration  
of the offences;

• takes care of, develops and promotes the constant updating 
of the Model by drawing up and formulating to the 
management body, through the submission of reports  
and/or written reports, proposals for amending and 
updating the Model aimed at correcting any dysfunctions  
or gaps, as may emerge from time to time; at adapting  
the Model to significant changes in the Companies’  
internal structure and/or in the ways in which the  
business activity is carried out, or at catching up with  
any regulatory changes;

• ensures the regular updating of the system for  
identifying, mapping and classifying sensitive and 
instrumental activities;

• checks the implementation and effectiveness of the Model 
within UniFor and Citterio after changes have been made 
(“follow-up”).

GOVERNANCE AND VALUE CREATION
COMPLIANCE, ETHICS AND TRANSPARENCY
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CODE OF ETHICS

The Model constitutes a legally separate and autonomous 
document with respect to the Code of Ethics, adopted by UniFor and 
Citterio by resolution of the Board of Directors. This Code of Ethics is 
an integral part of the organisation, management and control system 
of prevention adopted by the two companies.

In particular, the Code of Ethics represents a tool that con-
tains the set of rights, duties and responsibilities of UniFor 
and Citterio towards employees, customers, suppliers (in 
general, therefore, with reference to stakeholders towards 
the companies). The Code of Ethics thus aims to recom-
mend, promote or prohibit certain behaviour, regardless of 
and even beyond the provisions of current legislation.

UniFor and Citterio intend to protect the value of fair competition by 
refraining from unlawful conduct and abuse of a dominant position. 
Consistently with the principles of loyalty and integrity, the compa-
nies are committed to introducing all actions to prevent and avoid 
any kind of unlawful behaviour. Specifically, the Supervisory Body did 
not detect any ascertained incidents of corruption during the report-
ing period of this document.

 RISK MANAGEMENT

The context analysis and risk assessment are contextual-
ised for each production unit of UniFor and Citterio. In the integrat-
ed management system manuals of each company, the contexts in 
which each company operates have therefore been updated, togeth-
er with the potential risks they may face. Through risk assessment 
and risk management activities, the operational areas potentially ex-
posed to risks and the most sensitive business profiles are identified. 
For these topics, the two companies are committed to constant and 
extensive monitoring in order to direct activities towards the right 
growth prospects and create efficiency. Risk analyses evolve on the 
basis of changes with which UniFor and Citterio must align, such as, 
for example, the introduction of new technologies, the incorporation 
of new equipment into work processes, the launch of new services, 
and the recording of incidents or accidents.

Specifically, the analyses take into account the following 
types of risk:

 STRATEGIC RISKS
• Threats that may affect UniFor’s and Citterio’s ability  

to achieve their strategic objectives and maintain  
a competitive position in the market. 

OPERATIONAL RISKS
• Internal problems related to processes, human  

resources, systems and infrastructure may compromise  
operational efficiency and the ability to deliver  
products or services consistently. 

FINANCIAL RISKS
• Problems related to financial management, liquidity,  

debt and changes in economic conditions. 

 ENVIRONMENTAL RISKS
• Possibility that environmental impacts, both natural  

and man-made, may adversely affect business  
operations, reputation, regulatory compliance and  
long-term sustainability. 

TECHNOLOGICAL RISKS
• Dependence on specific technologies or rapid  

technological changes that may affect the companies’ 
productivity and competitiveness.

GOVERNANCE AND VALUE CREATION
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 COMPUTER SECURITY AND PRIVACY

In 2021, UniFor and Citterio conducted a thorough gap as-
sessment analysis in terms of cybersecurity and data protection, 
which enabled the introduction of more control systems in order to:

• ensure compliance with applicable laws and regulations;
• reduce the likelihood of accidents, in view of the associated 

potential impacts: 
• limiting or stoppage of activities based on the use  
of information systems; 
• inability to restore databases or malfunctioning  
or downtime of industrial plants, potentially affecting  
the safety of people and the environment;

• achieve a proper balance between IT security needs  
and operational excellence;

• increase awareness of cyber risks among corporate 
stakeholders (e.g. employees, suppliers, partners, 
customers, shareholders).

It should be noted that no complaints regarding breaches of custom-
er privacy by parties outside the organisation or regulatory bodies 
were recorded in the 2023 report. Furthermore, no leakage, theft or 
loss of customer data was recorded.

 WHISTLEBLOWING

With regard to the whistleblowing procedure, UniFor and 
Citterio have made a dedicated portal available, which can be used by 
employees and collaborators of the various companies to report any 
irregularities and/or violations, subject to maintaining the confiden-
tiality of the whistleblower. The following can activate the reporting 
system (“whistleblowers”):

• employees (any type of contract) of UniFor S.p.A. and 
Citterio S.p.A. and those in any case working on the basis 
of relationships that lead to their inclusion in the company 
organisation, including in a form other than a subordinate 
employment relationship;

• members of corporate bodies;
• third parties having business relations and relationships 

with the two companies (e.g. customers, suppliers, 
consultants). 

More specifically, the report may concern actions or omissions, 
committed or attempted that are/were:

• criminally relevant;
• carried out in violation of the Codes of Conduct or other 

internal provisions punishable by disciplinary action;
• likely to cause pecuniary damage to the administration  

to which it belongs or to another public body;
• likely to harm UniFor’s and Citterio’s image;
• likely to cause harm to the health or safety of employees, 

users and citizens or to cause harm to the environment; 
harm to users or employees or other persons carrying  
out their activities for the companies;

• concerning attempted, alleged and actual acts of corruption.

In addition to the platform described above, in order to further facil-
itate the process, alternative reporting channels are also available. 
These include the sending of reports by e-mail to the official address-
es of the appointed Supervisory Bodies, as well as the possibility of 
sending reports by traditional mail. These channels are also used for 
reports related to environmental and management issues, as they 
are considered highly effective and efficient methods that ensure the 
confidentiality of the whistleblower. Regardless of the selected pro-
cedure, each report is carefully examined and handled by the com-
petent Supervisory Body, which undertakes to assess its authentici-
ty and validity. The whistleblower is required to provide objective evi-
dence that allows for accurate verification.

GOVERNANCE AND VALUE CREATION
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Ensuring a responsible course of action towards the envi-
ronment and society is a key element of the company’s mission and 
strategy. UniFor aims to promote sustainable projects aimed at inno-
vation, resource conservation and the improvement of business pro-
cesses by activating targeted and conscious ESG (Environmental, So-
cial and Governance) practices.

The careful choice of cutting-edge technologies, the imple-
mentation of advanced processes and the careful selection 
of raw materials have a strategic impact on the functional-
ity, aesthetics and durability of the product, improving its 
life cycle and reducing the impact of production on the en-
vironment and society.

For UniFor, the focus on the development of virtuous social and en-
vironmental policies begins with the care taken in the design of sites 
and workplaces, where the highest standards of hygiene, safety and 
comfort are guaranteed.  It then expands to the adoption of practices 
and policies that emphasise the importance of diversity and equal op-
portunities, promoting an inclusive and respectful work environment.

In order to ensure a structured management of sustainabil-
ity aspects, UniFor has established a system of responsibil-
ities defined both at the level of governing bodies and or-
ganisational structure. 
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As a natural continuation of its sustainable path, UniFor  
decided to draw up its first Sustainability Report to provide a struc-
tured account of its future goals and achievements with regard to 
ESG criteria.

The first step UniFor took in the ESG reporting process was 
the mapping of its stakeholders, as the company recognis-
es that their identification is a critical success factor, espe-
cially with regard to the companies’ strategies and devel-
opment. Considering social responsibility in its own way of 
doing business means for UniFor to be committed to creat-
ing value for all stakeholders, synergistically integrating the 
economic, social and environmental dimensions.

UniFor considers it of primary importance to build and maintain sol-
id and lasting relationships with all its stakeholders, since a relation-
ship based on constant dialogue and active involvement is essential 
for the creation of long-term value.

In order to involve stakeholders in its activities, enhancing 
their roles, and in order to monitor the possible direct and 
indirect impacts of the companies’ work on each stakehold-
er, UniFor carries out stakeholder engagement activities.

APPROACH TO SUSTAINABILITY
STAKEHOLDERS AND MATERIALITY ANALYSIS
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In particular, UniFor and Citterio have engaged, and will 
continue to engage, their stakeholders on ESG topics during the ma-
teriality analysis. In this regard, the companies involved first-lev-
el stakeholders belonging to different categories through an online 
questionnaire. Stakeholders were thus able to express their views on 
the individual ESG topics identified as relevant by UniFor’s and Cit-
terio’s working party, and the impacts related to them, thus helping 
to prioritise material topics according to the significance assigned to 
each impact on the economy, the environment and people.

Materiality analysis is a fundamental tool to identify the 
most relevant sustainability issues considering the views 
of the companies and stakeholders, and is the basis for the 
preparation of the Sustainability Report as it allows the 
identification of ESG factors on which to focus strategies 
and actions. In actual fact, materiality analysis is used by 
UniFor and Citterio to identify strategic sustainability prior-
ities and to define the content of the Sustainability Report 
in application of GRI reporting standards.

UniFor and Citterio aim to periodically update the materiality analy-
sis, so that it is representative of any methodological updates, chang-
es in the industry scenario, megatrends and emerging issues.

APPROACH TO SUSTAINABILITY
STAKEHOLDERS AND MATERIALITY ANALYSIS
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3.13.1

Stakeholder category Engagement activity

Shareholders Shareholders’ Meeting.  
Board of Directors.

Lenders Regular meetings and events.

Employees Dialogue with human resources. 
Training meetings. Corporate 
welfare initiatives. Company 
intranet. Dissemination of the 
code of conduct. Accademia 
UniFor. Open dialogue with 
management.

Suppliers Defining and sharing standards. 
Business meetings and 
company visits.

Customers Business meetings and 
company visits. Customer 
service. Social media. 
Newsletter. Institutional 
website. Cultural and museum 
events.

Designers and  
architectural firms

Defining and sharing standards. 
Business meetings and 
company visits. Comparison  
and interpretation of ideas.

General contractors Defining and sharing standards. 
Business meetings and 
company visits.

Regulatory entities Company visits. Communication 
exchanges for authorisation 
processes.

Trade associations Dialogue meetings.

Trade organisations Training meetings. Definition 
and sharing of standards.

Trade unions Meetings with trade union 
representatives.

Local community Meetings with the local 
community. Sponsorships.
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UniFor and Citterio conducted their materiality analysis 
through the project phases described below:

1  CONTEXT ANALYSIS
The identification phase of potentially significant sustain-

ability aspects for the sector as well as for UniFor and Citterio was 
based on the analysis of several information sources, including:
• External scenario analysis and research papers  

on sustainable development policies;
• Benchmarking of major competitors and ‘comparable’ 

companies in order to identify common and more  
relevant issues;

• Pre-existing company documentation;
• International sustainability standards and protocols  

(es. GRI, SASB, LEED, BREEAM, WELL)
• Specific stakeholder demands with regard to the 

companies’ sustainability commitment.

2 IDENTIFICATION OF IMPACTS
Positive and negative impacts, current and potential, were 

identified through a detailed assessment of ESG risks and opportu-
nities related to UniFor’s and Citterio’s business activities and poten-
tially relevant issues that emerged from the context analysis. Impacts 
were identified from an “inside-out” perspective, i.e. considering the 
impacts that the companies generate along their value chain on the 
economy, the environment and people, including impacts on human 
rights.

3 INVOLVEMENT OF TOP AND MIDDLE MANAGEMENT  
 IN IMPACT ASSESSMENT

Through the organisation and execution of a Materiality 
Workshop, UniFor and Citterio involved top management and front-
line managers in order to integrate the assessment of the most sig-
nificant aspects and priority material topics from the companies’ 
point of view into the materiality analysis. The figures involved as-
sessed the individual topics and their related impacts by rating them 
on a scale from 1 (marginal topic) to 5 (strategic topic). A question-
naire was used for the evaluation and 16 relevant topics were identi-
fied. This activity helped raise awareness of sustainability issues and 
the potential impacts of business on the economy, the environment 
and people.

4 STAKEHOLDER ENGAGEMENT  
 FOR IMPACT ASSESSMENT

During the process of assessing relevant issues, a Stake-
holder Engagement activity was conducted by the two companies, 
involving a diverse group of first-level stakeholders, through the 
sharing of an online questionnaire. Stakeholders were asked to rate 
the individual issues and their related impacts by giving a rating on  
a scale of 1 (marginal issue) to 5 (strategic issue), thus helping to pri-
oritise material topics according to the significance assigned to each 
impact.

UniFor and Citterio very much wanted to conduct this en-
gagement activity in order to make the process of defining 
material topics more meaningful and in line with best prac-
tices and key sustainability frameworks.

5 DEFINITION AND APPROVAL  
 OF THE MATERIALITY MATRIX

As a final step in the materiality analysis process, UniFor 
and Citterio carried out a review of the results of the Stakeholder, 
Middle and Top Management assessment activities on materiality-re-
lated impacts. This activity made it possible to assign a specific level 
of relevance and priority to each issue, representing the results of the 
analysis in the Materiality Matrix.

The “Annexes” section of this document also provides a 
detailed description of the material topics identified for the two 
companies.
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In 2022, UniFor and Citterio launched their Sustainable De-
velopment Project, which aimed to express the companies’ future 
ambitions to contribute to the global Sustainable Development Goals 
(SDGs) through a strategy structured by concrete, responsible and 
sustainable actions.

In 2023 as well, the companies continue to work actively to-
ward achieving their set goals, implementing tangible ac-
tions that reinforce their role as key players in driving posi-
tive change.

UniFor’s and Citterio’s Sustainability Project is characterised by an 
all-encompassing view of environmental, social and economic criteria 
applied to the macro-categories that make up the business structure: 

• CORPORATE
• PRODUCT
• BUILDING

The sustainability path was outlined by UniFor and Citterio, consist-
ent with the results of the materiality analysis, through an in-depth 
analysis of the companies’ application and promotion of ESG crite-
ria and considering the needs, demands and expectations of the vari-
ous stakeholders.

UniFor and Citterio has thus decided to structure their sus-
tainability strategy around four priority areas (the “Pillars”) 
in order to pursue challenging yet concrete goals:

CLIMATE AND ENERGY TRANSITION
Assessment of the impact of climate change on business 

activities and consequent adaptation and mitigation policies. De-
velopment of a corporate strategic plan for measuring and reducing 
GHG (Green House Gas) emissions.

ECO-DESIGN AND THE CIRCULAR ECONOMY
Incorporation of environmental impact assessment in the 

design and development of products from their conception, during 
their use and subsequent disposal/recycling, in order to improve their 
environmental performance throughout their life cycle.

RESPONSIBLE SUPPLY CHAIN
Responsible management of procurement processes along 

the supply chain. Implementation of programmes and actions aimed 
at offering sustainable products with a reduced or limited impact on 
the environment, including research and development activities to 
identify alternative materials with a lower environmental impact.

PEOPLE FIRST
Promoting a safe and welcoming working environment that 

fosters personal and professional growth. Development of initiatives 
and training courses aimed at enhancing the skills of employees and 
collaborators. Ensuring product quality and safety levels that meet 
regulatory requirements and ensure full customer satisfaction.

APPROACH TO SUSTAINABILITY
A SUSTAINABLE DEVELOPMENT PROJECT

APPROACH TO SUSTAINABILITY
A SUSTAINABLE DEVELOPMENT PROJECT
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Pillars Objectives Year Status  Notes SDGs

Climate and 
Energy 
Transition

Energy diagnosis and better 
management of energy 
consumption

2023 Achieved Both production sites were analysed from an energy point of view 
(UniFor in 2014 and Citterio in 2023) in order to identify possible 
opportunities for energy efficiency.

Calculation of GHG emissions 
(Scope 1, 2 and 3)

2024 In progress Completion is planned for Q1 2024, consolidating data from the 
production sites of both UniFor and Citterio.

Development of a GHG emissions 
reduction plan

2024 To be started A baseline GHG emissions reduction plan will be drawn up in the 
course of 2024.

Increasing the supply from 
renewable energy sources

2024-25 To be started In both UniFor and Citterio, the installation - extension of 
photovoltaic systems is planned.

ISO 50001 Certification - Energy 
Management System

2025 To be started At both UniFor and Citterio, the implementation of an energy 
management system is planned.

Eco-Design 
and the 
Circular 
Economy

LCA analysis and EPD certification 
for a first set of products

2023 Achieved 4 Citterio S.p.A. products certified

Increasing EPD-certified products 
and maintaining those already 
certified

2024 In progress For both UniFor and Citterio, the LCA study process is ongoing for 
several products.

Decrease in hazardous waste 
generation

2022 Achieved 24% decrease compared to 2021.

Increasing the share of waste for 
recovery/recycling

2022-23 In progress 7% increase over 2021.

Pillars Objectives Year Status  Notes SDGs

Responsible 
supply chain

Increased supply of certified, 
recycled and recyclable materials

2023-24 In progress UniFor and Citterio are carrying out a detailed mapping of raw 
materials with certified and/or recycled content.

Supplier Code of Conduct 2024 To be started In 2024, the Code of Conduct will be formalised and shared with 
suppliers.

ESG questionnaire for suppliers 2024-25 To be started Based on the Code of Conduct, the current HSE questionnaire will 
be expanded with questions and requirements concerning ESG 
criteria.

People first Training and development of 
human capital - UniFor Academy

2023 Achieved In December 2023, the “Accademia UniFor” project kicked off.

Health and safety management 
system (ISO 45001)

2024 In progress UniFor is implementing the management system, whose 
certification is scheduled for Q2 2024. Citterio will start the 
implementation process during 2024.

Increase in the number of products 
certified for low VOC emissions

2023-24 In progress For both UniFor and Citterio, the test and certification process is 
ongoing for several products.

Elaboration and sharing of a 
specific Diversity & Inclusion Policy

2024 In progress A policy is to be drafted and implemented.
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UniFor and Citterio are committed to implementing pol-
icies aimed at increasing the environmental sustainability of busi-
ness activities and meeting all relevant legislative and regulatory 
requirements.

Both UniFor’s and Citterio’s production sites are duly au-
thorised from an environmental point of view, and compli-
ance with these authorisations is a fundamental part of the 
management’s responsibility for each site. 

Furthermore, demonstrating their commitment to environmental pro-
tection and continuous improvement, both production sites have im-
plemented an ISO 14001-certified Environmental Management Sys-
tem, UniFor since 2010 and Citterio since 2014. This certification 
shows that both production sites have an adequate system to mit-
igate and manage the environmental impacts of their activities and  
a quest for continuous improvement with a view to responsibility and 
sustainability.

From time to time, UniFor and Citterio carry out internal in-
spections in order to continuously verify compliance with 
applicable laws, and are subject to audits by certification 
bodies (for the purposes of ISO 14001 and FSC® certifica-
tion) and by regulatory authorities.

THE ENVIRONMENT
THE ENVIRONMENTAL POLICY

THE ENVIRONMENT
THE ENVIRONMENTAL POLICY
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UniFor’s and Citterio’s environmental policy aims to:

 MAINTAIN COMPLIANCE  
 WITH APPLICABLE REGULATIONS
• Comply with applicable laws, voluntary agreements  

and environmental standards. 

 ENSURE ENVIRONMENTAL RISK MANAGEMENT
• System of continuous monitoring of environmental impacts 

related to production activities. 

DRIVE TOWARDS A REDUCED  
ENVIRONMENTAL IMPACT

• Commitment to minimise environmental impact through 
concrete actions that contribute to climate change 
mitigation, management and reduction of energy  
and water consumption, substitution of any hazardous 
substances, reduction of waste production and use  
of recycled materials. 

TRANSPARENCY TO STAKEHOLDERS
• Through the Sustainability Report, UniFor and Citterio are 

committed to publicising their environmental performance. 

CONTINUES INNOVATION
• Updating the management system, policies, practices  

and facilities that ensure proper and effective management 
of environmental impacts.

THE ENVIRONMENT
THE ENVIRONMENTAL POLICY

THE ENVIRONMENT
THE ENVIRONMENTAL POLICY
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UniFor and Citterio attach a crucial role to the production of 
valuable products to reflect their image, satisfy customers and ensure 
the safety and well-being of the end user. The careful choice of mate-
rials, with a preference for those that are certified, recycled and recy-
clable at the end of their life, is essential in the companies’ sustaina-
ble vision.

For UniFor and Citterio, suppliers of products, raw mate-
rials and services represent a key stakeholder in their val-
ue chain. This is why the organisations see their suppliers 
as strategic partners with whom they can forge long-term 
collaborations. Before starting a collaboration, UniFor and 
Citterio evaluate and qualify all their suppliers in order to 
verify alignment with the values that characterise the two 
companies, and whether there is compliance with econom-
ic-financial, legal compliance, quality and health require-
ments. Only upon successful completion of the envisaged 
checks will the cooperation be activated.

In addition to document verification in accordance with the Quality 
Manual, UniFor and Citterio carry out numerous checks on external 
processes, products and services. The aim is to ascertain compliance 
with requirements and the ability to satisfy the end customer. The fre-
quency of performance audits of external suppliers is adapted to their 
ability to comply with established requirements.

In addition to quality requirements, a crucial aspect in the 
evaluation and selection of suppliers for UniFor and Citterio is the 
analysis of the environmental certifications they possess. This is ver-
ified by sharing a dedicated questionnaire, in which the supplier is 
asked to provide evidence of both certifications and compliance with 
current environmental, health and safety regulations.

As part of their sustainability strategy, the companies are 
moving towards collaborations with partners commit-
ted to combating climate change and adopting low-impact 
solutions.

Analysing the suppliers UniFor and Citterio dealt with during 2023, 
it can be seen that most of the value, 84.6%, went to suppliers based 
in Italy. Specifically, 92.5% of raw material purchases were from local 
suppliers. In line with some of the companies’ key values, territoriali-
ty and Made in Italy, UniFor and Citterio prefer to choose local suppli-
ers, in order to enhance quality and skills and support the economy of 
their Country. UniFor and Citterio consider local suppliers to be those 
operating in the region of Lombardy.
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*This item includes: MDF panels, chipboard, multilayer panels, wood veneer and 
solid wood.

GRI 301-1
Materials used by weight or volume

SUPPLIERS OF OUR RAW MATERIALS

Materials  
used (t)

2021 

Renewable 
sources

Non 
renewable 
sources

2022 

Renewable 
sources

Non 
renewable 
sources

2023 

Renewable 
sources

Non 
renewable 
sources

Alluminio 1.393,24 1.155,62 2.638,23

Vetro 1.827,45 2.374,09 1.732,07

Legno* 6.784,13 13.613,13 2.993,69

Tessuti 28,48 65,11 8,92

Vernici e 
solventi

42,31 76,41 12,27

Totale 10.047,13 17.284,36 7.385,18
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The main materials handled and purchased by UniFor and Citterio are:

 ALUMINIUM AND STEEL
The two companies conducts market analyses to identi-

fy raw materials with a high recycled content that meet the required 
technical and aesthetic specifications. In addition, UniFor and Citterio 
with their suppliers are working to certify the amount of recycled ma-
terial in the material supplied.

 GLASS
UniFor and Citterio purchases glass from suppliers who 

have declarations in accordance with UNI EN ISO 14021 (“Self-de-
clared Environmental Assertions”) in order to meet environmental 
sustainability criteria.

 WOOD
UniFor and Citterio source materials and offers wood prod-

ucts with FSC® (Forest Stewardship Council) certification. FSC® cer-
tification is an independent, international, third-party scheme, specif-
ic to the forestry segment and for identifying timber and non-timber 
products derived from responsibly managed forests. The FSC® Prin-
ciples and Criteria (P&C) describe the essential elements or rules for 
respectful forest management. Furthermore, UniFor and Citterio are 
committed to purchasing and using wood panels that have formalde-
hyde emissions well below the limits set by current legislation.

 PAINTS
UniFor and Citterio engage in research and development 

to replace solvent-based paints in the production process with wa-
ter-based paints in order to reduce the impact of both production and 
the finished product in terms of Volatile Organic Compound (VOC) 
emissions. This strategy is already fully in place at Citterio, where on-
ly water-based paints will be used from the end of 2022.

OUR SUPPLIERS
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Suppliers to Italy Local suppliers Fabrics Wood Aluminium

Suppliers to Italy Renewable

Other suppliers Other suppliers Paints and Solvents Glass

Other suppliers Non-renewable

MAIN RAW MATERIALS  
PURCHASED IN 2023

RENEWABLE AND NON-RENEWABLE RAW 
MATERIALS 2023

15,4% 7,5%

0,1%

84,6% 92,5%

99,9%

0,1%

23,4%

59,5%

0,2%

35,8%

40,5%

40,5%
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CITTERIO CSS_VILLAGE
Made from partially recycled materials such as aluminium, PET and 
glass, it allows you to work in a sustainability-conscious environment. 
Thanks to its construction model, the life cycle of the elements  
is complete: components can be disassembled, reused and recycled 
throughout the life of the structure.
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Energy consumption (GJ) 2021 2022 2023

Natural gas 23.288 21.290 16.955

Fuel (Diesel) 3.347 5.077 5.628

Total fuel consumption 26.635 26.367 22.583

Electricity purchased  
from non renewable sources

9.439 8.866 7.332

Electricity purchased  
from renewable sources

3.870 4.115 5.362

Energy produced  
from renewable sources*

54.850 54.850* 54.850

Total electricity 68.159 67.831 67.544

Total energy consumption 94.794 94.198 90.127

*The value considered also includes the energy generated through the  
waste-to-energy conversion of wood scraps by Citterio S.p.A. For the calculation,  
a calorific value of 10.84 MJ/kg was used, applied to a maximum amount  
of 5,060 tons of processed material. The data for 2021 and 2022 have been reviewed 
and updated following an in-depth evaluation and improved estimations.
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Managing energy consumption and reducing greenhouse 
gas emissions is an important priority for UniFor and Citterio, in re-
sponse to the urgent global need to tackle climate change and reduce 
pollution.

 ENERGY CONSUMPTION

UniFor and Citterio are actively committed to monitor-
ing their energy consumption and to taking measures to reduce and 
make efficient use of energy in order to contribute to the achievement 
of climate change mitigation goals.

The companies’ electricity consumptions are mainly relat-
ed to the operation of production lines, auxiliary systems 
(air-conditioners, boilers, vacuum substations) and lighting 
systems. Methane gas, on the other hand, is used to pow-
er the drying ovens for painted products and to heat rooms 
and domestic water. In addition, there is some use of diesel 
fuel for the operation of company vehicles.

In 2023, there was a significant decrease in natural gas consumption 
compared to 2022. Specifically, consumption dropped from 21,290 GJ 
in 2022 to 16,955 GJ in 2023, reflecting a 20.3% reduction and high-
lighting the companies’ efforts to optimize the use of this energy 
resource.

Additionally, the organization’s total energy consumption 
decreased compared to the previous year, from 94,718 GJ in 
2022 to 90,127 GJ in 2023, representing a 4.8% reduction.

The energy efficiency measures implemented over the years 
by UniFor and Citterio, also identified through site-specific energy au-
dits, can be summarised as follows:

 UNIFOR
• Installation of a photovoltaic system with a capacity of 70 

kWh, active since October 2009.  The company monitors 
production data and the energy produced is added to that 
taken from the grid. In addition, there is the future goal of 
expanding the current facility;

• Development of the project to install a photovoltaic system 
on the roof of the plant, which will be implemented in 
2024-2025;

• Replacement of traditional lighting system with LED 
systems;

• Replacement of diesel boilers with condensing equipment;
• Upgrading the production machinery fleet with 

technologically advanced and more energy-efficient 
models;

• Compressed air leakage analysis and distribution system 
efficiency.

 CITTERIO
• Upgrading the production machinery fleet  

with technologically advanced and more energy- 
efficient models;

• Implementation of office block cladding;
• Assignment of wood waste to produce heat;
• Upgrading of air-conditioning systems with energy- 

efficient models;
• Development of the project to install a photovoltaic  

system on the roof of the plant, which will be  
implemented in 2025.
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GRI 302-1
Internal energy consumption within the two companies

Electircal Fuel Natural
gas

Renewable

Non-renewable

ENERGY CONSUMPTION TYPES
2023

SOURCE OF ELECTRICITY
CONSUMED IN 2023

18,8%

89,1%

10,9%

74,9%

6,2%



Energy intensity Unit 2021 2022 2023

Energy consumption GJ 94.794 94.198 90.127

Hours worked h 3670 3648 3.664

Intensity index 25,83 25,82 24,60

GRI 302-3
Intensity of energy consumption

GHG emissions intensity Unit 2021 2022 2023

Total Scope 1 + Scope 2
(Location-Based)

tCO2e 2.655 2.623 2.349

Total Scope 1 + Scope 2
(Market-Based)

tCO2e 3.124 3.164 2.687

Hours worked h 3.670 3.648 3.664

Location-based intensity index 0,724 0,719 0,641

Market-based intensity index 0,876 0,867 0,733

GHG 
emissions 
— tC02e

2021 2022 2023

Scope 1 1.617 1.608 1.340

Scope 2 Location-Based 1.038 1.015 1.008

Market-Based 1.596 1.555 1.347

Scope 3 n.d. n.d. 31.617

Totale Scope 1, Scope 2 
(Location-Based) 

2.655 2.623 2.349

Scope 1, Scope 2 
(Market-Based) 

3.214 3.164 2.687

GRI 305-4
GHG emissions intensity

GRI 305-1, GRI 305-2, GRI 305-3
Direct (Scope 1) and indirect(Scope 2 and Scope 3) GHG emissions

N.B.
Currently, for Scope 3, only “Emissions from Purchased Goods” have been 
considered due to limited data availability. However, in 2024, the companies are 
committed to fully calculating GHG emissions, thereby expanding reporting and 
ensuring greater transparency and completeness in emissions management.
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 ENERGY CONSUMPTION INTENSITY

Energy consumption intensity is a measure expressing 
the amount of energy used per unit of output, production or specif-
ic activity.

The trend of the indices reflects the energy consumption of 
the period. With the same number of working hours, there was a 4.3% 
decrease in total consumption in 2023 compared to 2022, dropping 
from 94,198 GJ in 2022 to 90,127 GJ in 2023.

 GREENHOUSE GAS EMISSIONS (GHG)

Emissions refer to substances or gases released into the at-
mosphere from various sources, such as industrial processes, trans-
port, energy production and other human activities.

The calculation of greenhouse gas emissions involves the 
conversion of energy consumption into tonnes of carbon di-
oxide equivalent (tCO2e) using specific emission conversion 
factors. These calculations make it possible to quantify the 
environmental impact of energy consumption and monitor 
progress in reducing greenhouse gas emissions.

Greenhouse gas emissions, calculated using the methodology of the 
international standard ISO 14064-1:2019, are presented in their divi-
sion into three scopes:

• SCOPE 1
Represent an organisation’s direct greenhouse gas 
emissions. These emissions are the result of activities 
controlled directly by the organisation itself, e.g. internal 
combustion processes, company vehicles and industrial 
processes managed directly by the organisation; 

• SCOPE 2
Represent an organisation’s indirect emissions from the 
purchase of electricity, heating or cooling from  
third parties. These emissions are associated with the 
production of energy by third parties, but are attributed  
to the organisation that buys and uses them; 

• SCOPE 3
Represent all other indirect emissions that result from the 
organisation’s activities but occur outside its direct control. 
These emissions can be very broad and include emissions 
related to corporate travel, the supply chain and the end use 
of products sold by the organisation.

Total emissions in 2023 (Scope 1 and Scope 2 Location-Based) 
amounted to 2,349 tons, representing a 10.5% decrease compared to 
2022. Meanwhile, total emissions (Scope 1 and Scope 2 Market-
Based) in 2023 were 2,687 tons, reflecting a 15.1% reduction 
compared to 2022. Scope 3 emissions, limited to the “purchased 
goods” category, amounted to 31,167 tons.

  GHG EMISSIONS INTENSITY

GHG emission intensity refers to the amount of greenhouse 
gases emitted per unit of production or consumption. This measure 
is often used to assess the efficiency and environmental impact of an 
economic activity, production process or industrial sector.
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Composition of 
waste (t)

2021 

Hazardous Non hazardous

2022 

Harzadous Non hazardous

2023 

Hazardous Non hazardous

Solid 6,84 1.318,97* 6,52 1.480,99* 16,42 1.687,05*

Liquid 19,61 188,29 15,74 225,1 7,97 352,79

Comprehensive 
harzadous and 
non-hazardous 
waste

26,45 1.507,26 22,26 1.706,09 24,39 2.039,23

Total waste 1.533,71 1.728,33 2.064,23

Percentage 
hazardous and 
non-hazardous 

Total

1,72% 98,28% 1,27% 98,73% 1,18% 98,82%

*Including wood waste incinerated directly at the Citterio S.p.A. site.

GRI 306-3
Waste by composition, in tonnes (t)
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The importance attributed by UniFor and Citterio to envi-
ronmental protection is also implemented in the commitment adopt-
ed to reduce the production of waste related to the performance of 
their activities and to the adoption of a circular approach, aimed at 
the recovery and reuse of materials.

All waste is treated by the companies in accordance with 
current regulations, and strict waste sorting practices are 
adopted at the production sites to allow for their recovery 
and recycling.

In addition to what is directly generated through the production pro-
cess, UniFor and Citterio also pay particular attention to the environ-
mental impact of their products, which are meticulously designed 
to be easily and completely disassembled at the end of their life cy-
cle, so as to favour the recovery and recycling of their component 
materials.

 WASTE PRODUCED

UniFor and Citterio generate a variety of waste through 
their internal production processes, including packaging, wood, pa-
per/board and mixed materials. In 2023, the companies recorded an 
insignificant increase in global waste generated. The companies have 
started a program focused on the enhancement, sensitisation and en-
gagement of employees for their correct management.

In 2023, 98.8% of the waste produced by UniFor and Citterio 
was non-hazardous and consisted mainly of sawdust, shav-
ings, wood, chipboard and veneer.
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Recovery of 
non-harzardous 
waste

2021 

In situ Site 
external

2022 

In situ Site 
external

2023 

In situ Site 
external

Incineration (with 
energy recovery)

126,32 164,57 139,17 238,82 5.060 169,66

Incineration 
(without energy 
recovery)

0 0 0 0 0 0

Conferral to 
landfill

0 194,08 0 230,68 0 508,99

Other disposal 0 0 0 0 0 0

Total 0 358,65 139,17 469,50 5.060 678,65

Recovery of 
non-hazardous 
waste

2021 

In situ Sito 
external

2022 

In situ Site 
external

2023 

In situ Sito 
external

Preparation  
for reuse

0 0 0 11,55 0 196,11

Recycled 0 1.022,24 0 1.084,60 0 1.165,07

Other recovery 0 0 0 0 0 0

Total 0 1.022,24 0 1.096,15 0 1.361,18

Recovery of 
hazardous 
waste

2021 

In situ Site 
external

2022 

In situ Site 
external

2023 

In situ Site 
external

Preparation  
for reuse

0 0 0 0 0 0

Recycled 0 0,61 0 0,52 0 5,87

Other recovery 0 0 0 0 0 0

Total 0 0,61 0 0,52 0 5,87

GRI 306-5
Waste sent for disposal by means of disposal,
in tonnes (t)

GRI 306-4
Waste diverted from disposal by means of recovery operations,  
in tonnes (t)

Recovery of 
hazardous 
waste

2021 

In situ Site 
external

2022 

In situ Site 
external

2023 

In situ Site 
external

Incineration (with 
energy recovery)

0 0 0 0 0 0

Incineration 
(without energy 
recovery)

0 4,77 0 4,04 0 2,27

Conferral to 
landfill

0 21,15 0 17,67 0 16,25

Other disposal 0 0 0 0 0 0

Total 0 25,92 0 21,71 0 18,52
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Waste recovery and the application of circular economy 
practices and policies are closely related concepts that are of grow-
ing importance to UniFor and Citterio in a world increasingly orient-
ed towards environmental sustainability and long-term economic 
well-being.

A concrete example of recovery and optimisation of pro-
duction waste is implemented by Citterio, which transforms 
non-hazardous wood residues, such as sawdust, shavings 
and cutting residues into thermal energy to serve the heat-
ing of work areas and to serve production plants that re-
quire heat, such as drying ovens for painted products. This 
transformation and optimisation process reduces both 
the amount of waste disposed of and the consumption of 
methane gas. In addition, the companies, whenever possi-
ble, recover wood waste to produce the pallets that are an 
integral part of the finished product packaging that is sent 
to the customer.

It is important to emphasise that UniFor and Citterio also engages in 
research and development in order to make the production process 
more efficient and reduce the use of hazardous chemicals, such as  
by replacing solvent-based paints with water-based paints, thus lead-
ing to the production of less hazardous and more easily recoverable 
paint waste.

THE ENVIRONMENT
WASTE AND CIRCULAR ECONOMY

THE ENVIRONMENT
WASTE AND CIRCULAR ECONOMY

4.44.4

TYPE OF WASTE PRODUCED IN 2023 WASTE FOR RECOVERY IN 2023

Non-hazardous

Recovery

Hazardous

Disposal

1,2%

98,8%

33,1%

66,5%



RESOURCES 
EXTRACTION
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The wood-furniture sector is a particularly important sec-
tor of Italian manufacturing and makes a significant contribution at 
national level both in terms of employment and turnover, with Ita-
ly ranking among the world’s leading manufacturers. In this context, 
UniFor and Citterio recognise the importance of integrating eco-de-
sign principles into their business model and increasing the collec-
tion, recovery and recycling of end-of-life products in order to de-
crease environmental impacts and resource use.

One of the focal points of the companies’ sustainability 
strategy is the conduct of in-depth LCA (Life Cycle Assess-
ment) analyses on the product and the implementation of 
dedicated tools and processes to make this methodology 
the basis for future design.

THE ENVIRONMENT
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Life Cycle Assessment (LCA) is a structured, comprehensive 
and internationally standardised method for assessing the environ-
mental impact of a product by taking into account its entire life cy-
cle (from pre-production to disposal). This methodology makes it pos-
sible to:

• identify, quantify and assess the impacts of the various 
stages of the product life cycle on the environment and 
human health;

• assess the product’s hidden flows, i.e. materials and 
energies that do not form the product directly, but are used 
indirectly in the various stages of its life cycle;

• improve the entire product life cycle, not just part of it, 
avoiding decisions that solve one environmental problem 
but cause another unforeseen one;

•  avoid shifting problems from one stage of the life cycle to 
another, from one geographical region to another and from 
one environmental compartment to another.

In 2022, both UniFor and Citterio embarked on a virtuous path of 
awareness-raising, training, integration and development of the LCA 
methodology within the organisation’s management and design 
processes. This commitment continued in 2023 with the creation of 
high-quality products, for which a life cycle assessment was conduct-
ed, resulting in the achievement of the EPD® (Environmental Product 
Declaration) certification.

The EPD® is a voluntary, credible, informative and versa-
tile certification for environmental communication between 
manufacturers (business to business) and between distribu-
tors and consumers (business to consumer) that describes 
the environmental performance of a product.
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Citterio | C-SS 2,4x2,4m | EPD® certified in 2023
C-SS is the family of acoustic soundproof boxes intended for 
individual work and perfect for privacy during meetings.

Citterio | Village Glass Corner Pod 3x3 | EPD® certified in 2023
Sound absorbing textile panels interspersed with transparent glass 
panels are joined together by junctions to create micro-architectures 
where space and function come together.

Citterio | CSS Village GS 3,6x3,6m | EPD® certified in 2023
CSS_VILLAGE is a comprehensive and modular system of self-
supporting acoustic boxes which offer outstanding levels of flexibility 
and acoustic well-being thanks to the multitude of possible 
configurations.
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Citterio | Wood Wall | EPD® certified in 2023
Wood Wall is a wooden partition wall with which Citterio begins a 
renewed research on materials, enhancing the specific characteristics 
of each one: temperature, colour, scent, workability, use 
characteristics.
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Among the companies’ objectives for 2024, for which 
several project phases have already started in 2023, is the life cycle 
study of other high-end products that will be certified according to 
the EPD® certification scheme.

UniFor | Renzo Piano | RP Partition System
Characterised by constructive rigour and formal lightness,  
the programme consists of aluminium profile structures  
and panels completely glazed or solid or in a mixed configuration, 
complemented by hinged and sliding glass or solid doors.

UniFor | Andrèe Putman | AP Partition System
AP is a full-height partition system with an aluminium profile 
structure and continuous panels without vertical profiles.

UniFor | David Chipperfield | DCA Partition System
DCA consists of a self-supporting structure made of aluminium 
profiles, transparent panelling made of safety glass, and hinged  
or internally sliding double-glazed doors.

UniFor | iSatelliti S200
iSatelliti S200 system is made up of single and multiple workstations 
designed for constantly changing spaces, where different ways of 
working coexist.

THE ENVIRONMENT
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Water withdrawals U.M. 2021 2022 2023

Of which third party 
(acqueduct)

mc 10.668 9.052 9.068

Of which groundwater mc 0 0 0

Total water withdrawal mc 10.668 9.052 9.068

GRI 303-3
Water withdrawal by source

BILANCIO DI SOSTENIBILITÀ
2022

090—091

UniFor and Citterio are committed to promoting the re-
sponsible use of water resources, especially in the light of increasing 
drought-related emergencies around the world.

The companies exploit water resources, supplied exclu-
sively from the aqueduct, almost entirely for hygienic and 
sanitary uses, and marginally for production process and 
fire-fighting purposes. Specifically, the production-related 
uses of water concern the painting phases, for abatement 
of process emissions, and coating, for dilution of the glues 
used. Although water consumption, given the purpose of 
the activity carried out is not considered particularly critical 
by the companies, both UniFor and Citterio have invested 
in technologies that allow, in the process stages described 
above, the flow of water in a closed cycle, so as to reduce 
consumption and make the production process more effi-
cient from an environmental point of view.

The companies’ water withdrawals in 2023 amounted to 9,068 cubic 
metres, mantaining a constant consumption compared to the one in 
2022. The stability in consumption is the result of continuous invest-
ments in advanced technologies for the internal recycling of industrial 
water, as well as awareness initiatives directed at employees.

Consumption monitoring is actively performed as an inte-
gral part of the ISO 14001 Environmental Management Sys-
tem and through analysis and billing.

WATER STRESS

Water stress is generally associated with water scarcity  
or pressure on the water resource in a given geographical area.  
The World Resources Institute’s Aqueduct Water Risk Atlas  
https://www.wri.org/aqueduct was used as a tool to assess 
water stress areas. The territories in which the UniFor and Citterio 
production sites are located, Turate (CO) and Sirone (LC)  
respectively, are classified as low-medium water stress areas  
(Low-Medium 10-20%).

THE ENVIRONMENT
WATER USE AND MANAGEMENT
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UniFor and Citterio hold within them a long history of 
names, authors and talents; communities made up of people both 
within and outside the companies, without which no design sign 
takes shape.

A close bond of loyalty and belonging binds the two com-
panies and their people. UniFor and Citterio have always 
forged relationships based on trust and direct involvement, 
capable of generating value and fostering an enriching par-
ticipatory dialogue between suppliers, workers and the lo-
cal community.

A fundamental asset for the continuous evolution of the brands is in-
ternal training. Thanks to their ongoing project of specialisation, Uni-
For and Citterio cultivate internally passionate talents with multidisci-
plinary expertise, with a high level of technical competence focusing 
on innovation and research, aspiring to achieve excellence.

In addition to internal training, there is also attention to the 
outside world and to the new generations: UniFor and Cit-
terio open up and welcome young students to be accompa-
nied on a learning path, preparatory to entering the world 
of design. The technical know-how, which distinguishes the 
companies and their teams, is shared with young design-
ers, thanks to the collaboration with universities and train-
ing institutes. In this way they can approach a skill where 
practice and theory merge.

HUMAN RESOURCESHUMAN RESOURCES 55



Number employees 2021 

Female Male Total

2022 

Female Male Total

2023 

Female Male Total

Permanent contract* 43 247 290 47 268 315 51 258 309

Fixed-term contract* 0 10 10 2 13 15 3 11 14

Total at end of period 43 257 300 49 281 330 54 269 323

Number employees 2021 

Female Male Total

2022 

Female Male Total

2023 

Female Male Total

Full-time 39 254 293 44 280 324 48 269 317

Part-time 4 3 7 5 1 6 6 0 6

Non-guaranteed hours 0 0 0 0 0 0 0 0 0

Total at end of period 43 257 300 49 281 330 54 269 323

GRI 2-7
Employees by contract type

GRI 2-7
Employees by form of employment

UniFor and Citterio have formalised in their Code of Ethics 
the commitment to protect and enhance the fundamental role of hu-
man resources within the organisation. This commitment includes 
the goal of expanding people’s skills and ensuring working conditions 
that are safe and respectful of individual dignity. In addition, the com-
panies are working on the implementation of a specific policy dedi-
cated to the management and development of human resources, as 
well as the promotion of health and safety in the workplace. The main 
objective is to pursue continuous improvement in the promotion of 
these aspects.

UniFor and Citterio recognise that the enhancement of hu-
man capital is a process aimed at maximising the potential, 
skills and performance of employees. This is a fundamen-
tal principle for the success and growth of the companies 
themselves; people are the greatest asset, a fundamental 
element for UniFor and Citterio. Their skills, motivation, re-
lationships and collective contributions directly influence 
the company’s success and culture. Efforts to attract, devel-
op and enhance human capital are essential to achieve the 
goals and maintain corporate competitiveness.

Ensuring a safe and inclusive working environment that promotes the 
well-being and personal and professional development of people is a 
key element of UniFor’s and Citterio’s overall success.

As of December 31, 2023, the companies had a total of 323 
employees, consolidating steady growth over time. The 
workforce is composed of 16.7% women and 83.3% men, 
showing a slight increase in female representation com-
pared to the previous year. Additionally, 95.7% of employees 
hold permanent contracts, reaffirming the Group’s commit-
ment to ensuring job stability, while 98.1% of the staff work 
full-time, an unchanged figure that underscores continuity 
in workforce management.

In 2023, UniFor and Citterio continued to avoid the use of intermittent 
or on-call work, maintaining a stable employment structure without 
flexible contractual arrangements. As of December 31, 2023, the num-
ber of non-employed workers was 6, representing approximately 1.9% 
of the total workforce, a slight decrease from the previous year and 
aligned with the goal of building a predominantly internal and dedi-
cated team.
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Hirings 2021 

Female Male Total

2022 

Female Male Total

2023 

Female Male Total

Up to 29 years 2 9 11 3 14 17 2 8 10

From 30 to 50 years 3 5 8 6 24 30 10 20 30

Over 50 years 2 5 7 0 8 8 0 3 3

Total 7 19 26 9 46 55 12 31 43

Positive turnover % 16,3% 2,7% 2,3% 18,4% 16,4% 16,7% 22,2% 11,5% 13,3%

Terminations 2021 

Female Male Total

2022 

Female Male Total

2023 

Female Male Total

Up to 29 years 1 0 1 0 3 3 1 0 1

From 30 to 50 years 5 2 7 1 4 5 3 8 11

Over 50 years 0 13 13 3 19 22 2 15 17

Total 6 15 21 4 26 30 6 23 29

Positive turnover % 14% 5,8% 7% 8,2% 9,3% 10% 11,1% 8,6% 9%

GRI 401-1
New employee hires and employee turnover
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The companies’ human resources department is in charge 
of disseminating the application of the company’s policies on the 
management and enhancement of human capital, with the aim of en-
suring the achievement of the companies’ objectives. UniFor’s and 
Citterio’s personnel management is guided by a number of indispen-
sable general principles:

 EQUITY IN SEARCH AND SELECTION
Each selection process encourages the candidature of all in-

dividuals with the required qualifications and/or professional experi-
ence and is carried out solely on the basis of merit. The same principle 
underlies the assessment of opportunities that may arise within each 
individual company (transfers between organisational units) or with-
in the companies (intra-group transfers).

 ENHANCEMENT AND DEVELOPMENT
UniFor and Citterio are committed to maximising the po-

tential of each employee by providing customised training and de-
velopment programmes. Investing in the skills and well-being of em-
ployees contributes to their professional and personal development.

 CONTINUOUS TRAINING
Promoting continuous training in order to enable employ-

ees to remain aligned with the evolving challenges of the market. The 
companies offer learning opportunities tailored to meet individual 
and corporate needs.

 HEALTH AND SAFETY
The health and safety of employees is a top priority. UniFor 

and Citterio implement preventive measures and provide training to 
ensure a safe working environment.

 DIVERSITY AND INCLUSION
UniFor and Citterio support an inclusive working environ-

ment where diversity is seen as an asset. They do not allow discrimi-
nation based on gender, ethnicity, religion, sexual orientation or other 
personal characteristics. Diversity enriches the corporate culture and 
stimulates the companies’ ability to innovate and grow.

 COMMUNICATION
The objective of the activity is to disseminate information, 

data and opinions concerning company matters to all employees and 
to receive feedback from them in order to facilitate a mutual under-
standing between management and staff, as well as to fully integrate 
employees within the companies’ context.

 OPEN DIALOGUE
Develop a culture of dialogue between trade union repre-

sentatives and the companies, aimed at reducing differences of opin-
ion, improving mutual understanding and creating a balance in inter-
personal relations in order to avoid unwanted tensions. Communi-
cation with staff aims to promote transparency and create a climate 
of trust within UniFor and Citterio by encouraging open dialogue be-
tween management and employees.

The companies have always been committed to build-
ing lasting working relationships with employees and collaborators, 
based on mutual trust and esteem, while contributing to strengthen-
ing the company’s strong ties with the local area and community.

Recognising the value of collective bargaining, UniFor and 
Citterio guarantee their employees and collaborators remu-
neration that complies with the provisions of the “Wood, 
Cork, Furniture and Furnishings” national collective bargain-
ing agreement in force and applied in the company.

In relation to working hours, compliance with the regulatory limits 
and those of the collective bargaining agreement in force and applied 
is guaranteed.
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Training 2021 2022 2023

Total number of employees 300 330 323

Total number of female 
employees

43 49 54

Total number of male employees 257 281 269

Total number of training hours 
provided  
to female employees

113 100 137

Total number of training hours 
provided  
to male employees

747 511 1.163

Total hours of training delivered 1075 1116 1.300

Average hours of training  
per employee

3,6 3,4 4

Average hours of traning  
for female employees

2,6 2 2,5

Average hours of training  
for male employees

2,9 1,8 4,3

Training 2021 2022 2023

Total number of employees 300 330 323

Total number of managers 10 11 13

Total number of executives 22 23 19

Total number of white-collar employees 118 131 138

Total number of manual labourers 150 165 149

Total number of training hours  
provided to Managers

0 0 12

Total number of training hours  
provided to Executives

0 0 21

Total number of training hours  
provided to administrative employees

177 402 837

Total number of training hours  
provided to Labourers

683 395 430

Total hours of traning delivered 1075 1116 1.300

Average hours of training for Managers 0 0 0,9

Average hours of training for Executives 0 0 1,1

Average hours of training for Office workers 1,5 3,1 3,1

Average hours of training for Blue-collar 
workers

4,6 2,4 5,6

GRI 404-01
Average hours of training by gender

GRI 404-01
Average hours of traning per task
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Training plays an important role in empowering people 
and supporting cultural and organisational growth. It is an effective 
means of improving people’s skills and knowledge, through courses, 
workshops, seminars, or even informally through on-the-job training.

Training is not just about developing new skills, but can al-
so help consolidate existing ones in order to help shape 
corporate culture and support organisational growth. 
Health and safety training, for example, is essential to pro-
tect the health and well-being of employees and helps pro-
mote a safety culture within the organisation.

In 2023, UniFor and Citterio significantly increased their commitment 
to training, delivering a total of 1,300 hours, representing a 16.5% in-
crease compared to the 1,116 hours provided in the previous year.  
Of these, 10.5% of the training hours were allocated to female em-
ployees, while 89.5% were allocated to male employees, highlight-
ing a growth in hours dedicated to women, which reached a total of  
137 hours.

The main training delivered in 2023 includes:

 HEALTH AND SAFETY
General and specific training courses for new employees, specific 
training for forklift drivers, and refresher courses for the various fig-
ures in the Prevention and Protection Service were regularly carried 
out.

 CYBER RISK
Specific training was provided to screen-using resources to increase 
awareness of cyber threats, ensure the protection of sensitive data, 
share cyber security best practices and learn how to handle incidents.

 ENVIRONMENTAL CERTIFICATIONS  
 AND REQUIREMENTS
In 2022 and 2023, UniFor and Citterio involved top and middle man-
agement in courses dedicated to LEED, BREAM, EPD®, LCA and ESG 
environmental certifications, in line with the corporate strategy.

 COMPUTER SKILLS
The two companies regularly provide training and refresher courses 
dedicated to the development of IT soft skills.

 MOBILITY MANAGEMENT
Periodically, UniFor and Citterio raise awareness among their employ-
ees on the adoption of good practices for home-work journeys in or-
der to reduce the environmental impact of transport.
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ACCADEMIA UNIFOR

Always at the forefront of promoting excellence and in-
novation, UniFor has enthusiastically announced the opening of its 
Accademia for People in the organisation. A project that stems from 
the will of the Owners, who strongly believe in the need to invest in 
People from their first day in the Company.

This initiative aims to cultivate internal talent by offering 
employees a stimulating environment and first-class learn-
ing resources. But the Accademia does not limit itself to 
technical training, it also encourages the development of 
soft skills, such as leadership, effective communication, 
time management and knowledge of different areas of the 
company’s work through the Meet My Department section. 
UniFor recognises that business success is not only deter-
mined by technical skills, but also by the ability to adapt, in-
novate and collaborate effectively.

This project aims to accompany the life of People in the company, 
through the sharing of values, history and projects that reflect Uni-
For’s identity.

The name Accademia stems from the company’s de-
sire to maintain the indispensable value of Made in Italy, 
everywhere.

The Accademia Project was shared directly on the compa-
ny intranet to which all employees have access, which, in addition to 
this new project, includes:

 MARKETING TOOLS
• Key company materials and products and information 

on projects implemented. An extensive archive where 
you can discover and explore logos, catalogues, images, 
data sheets, designs, presentations and other resources 
dedicated to corporate storytelling; 

EMPLOYEE KIT
• Dedicated to the documents of the day at UniFor,  

including courses and initiatives.

HUMAN RESOURCES
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SOME CULTURE AND EDUCATION ACTIVITIES

UniFor confirms its leading role in the development and 
production of furniture systems, not only in the office furniture sec-
tor, but also for cultural venues and multimedia spaces. UniFor devel-
ops systems of technical bookcases, storage modules and communi-
ty tables, starting with serial products but always favouring “made-
to-measure” solutions to best meet the needs of customers.

UniFor 
Bibliothèque du Palais de Chaillot 
Parigi, 2007 

Located in the left wing of the 
Palais de Chaillot, in Paris, the Cité 
de l’Architecture et du Patrimoine 
covers 23 thousand square metres 
for institutions, schools, 
exhibition spaces and a library 
with documentation centre, 
entirely dedicated to the themes 
of architectural design and the 
city. With an endowment of 
45,000 volumes, 450 periodicals 
and 110 reference stations, the 
library is spread throughout the 
complex, occupying a large 
double-height atrium and the 
vaulted gallery. Strictly enveloped 
in white and beautiful frescoed 
ceilings, the room is completely 
furnished with modular elements 
that organise the space with 
refined simplicity. Aggregated 
in-line workstations and long 
tables lit with direct light at the 
top and equipped with articulated 
support arms for monitors define 
the consultation and study spaces 
with elegance and functionality, 
while the storage and display of 
books is entrusted to the 
bookcase system. The careful 
selection of materials and finishes 
harmonises perfectly with the 
environment.
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UniFor 
Giangiacomo Feltrinelli 
Foundation
Milan, 2016

The Feltrinelli Porta Volta complex 
plays a decisive role in the 
broader urban regeneration 
process that has affected this 
strategic area of Milan in recent 
years. The twin buildings of the 
Giangiacomo Feltrinelli 
Foundation and the Microsoft 
Italia offices offer a rhythmic, 
linear layout characterised by a 
cusped roof perfectly integrated 
into the façade. Elementary 
geometries, modular repetition of 
structural components and 
transparency are the 
compositional elements that 
identify the architectural artefact. 
The Foundation’s headquarters 
are spread over five floors with a 
reception, bookshop and cafeteria 
on the first level, a multifunctional 
and conference room on the 
second floor, offices and meeting 
rooms on the third and fourth, a 
reading room in the spire of the 
fifth, while the basement houses 
the archive. For this major project, 
UniFor supplied the furniture and 
partition systems of the top three 
floors with standard products and 
elements made specifically for 
this project to a design by Studio 
Herzog & de Meuron in 
collaboration with Coima Image. 
In particular, the two floors for 
offices are divided by full-height 
walls adapted to the specific 
requirements of the project, with 
a natural aluminium structure 
fixed to the ceiling and glazed 
panels concealed in the floor.
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OCCUPATIONAL HEALTH AND SAFETY POLICY

UniFor and Citterio’s commitment to the prevention and 
protection of workers’ health and safety is an aspect considered es-
sential for responsible business management

The two companies, particularly within their own produc-
tion sites, regardless of the nature and purpose of the activ-
ities carried out, implement the prevention measures pro-
vided for by the local regulations in force, pursuing the con-
tinuous improvement of occupational health and safety 
conditions. The control and monitoring of health and safe-
ty aspects is ensured through inspections and audits, both 
conducted internally and by specialised external companies.

UniFor and Citterio implement a careful empowerment of manage-
ment with regard to occupational health and safety aspects, defining 
and formalising roles and responsibilities. In addition, UniFor and Cit-
terio recognise the important value that a health and safety manage-
ment system, certified according to UNI EN ISO 45001, has for con-
trolling these specific aspects, which is why UniFor started in 2023 to 
implement the management system, with the aim of achieving certi-
fication during 2024.

UniFor’s and Citterio’s daily commitment is to:

• promote a safety culture, encouraging risk awareness  
and compliance with safety regulations;

• eliminate or minimise risks through the implementation  
of knowledge gained through technical progress,  
giving priority to intervention at source;

• adopt equipment, machinery and facilities that meet  
the essential safety requirements to ensure a safe  
working environment;

• replace hazardous products with those that are less 
hazardous or non-hazardous;

• minimise the number of workers who are, or may be, 
exposed to the risks;

• ensure that all workers receive information, education, 
awareness and training on occupational safety and health;

• not limit the matter to compliance with laws and 
regulations, but rather plan specific health and safety 
objectives. This includes the periodic verification  
and review of targets in order to continuously improve 
hygiene and safety conditions;

• observe technical standards, directives or proposals  
of international bodies to improve safety conditions.

HAZARD IDENTIFICATION, RISK ASSESSMENT,  
 AND INCIDENT INVESTIGATION

The companies ensure that all risk assessments are updat-
ed regularly and that measures are taken to mitigate identified risks. 
Safety is a priority and, within the production sites, is treated with 
the utmost seriousness in order to protect the health and well-being 
of employees.

UniFor’s and Citterio’s procedures for mitigating risks and 
identifying possible hazards at work include:

• close monitoring of trends in accidents, near misses and 
work-related illnesses. The aim is to prevent and identify 
trends and areas where improvements need to be made in 
occupational safety and health management;

• the implementation of measures necessary to deal with 
possible emergency situations and minimise the impacts 
resulting from such situations. This includes planning 
evacuation procedures, drawing up an emergency plan, 
carrying out periodic practical evacuation tests, installing 
appropriate fire-fighting and emergency management 
equipment, and identifying and training personnel (fire 
and first aid officers) to deal with and manage emergency 
situations effectively;

• measures taken to eliminate workplace hazards as far 
as possible and reduce risks to the health and safety of 
employees;

• the involvement of all corporate functions in the promotion 
of proactive behaviour that supports quality and safety 
in the workplace. This involvement requires a constant 
commitment to creating a safe and high quality working 
environment.

UniFor and Citterio have implemented processes to ensure that safe-
ty measures are checked and complied with in order to reduce struc-
tural and work-related risks. Internal audits, monitoring by supervi-
sors, managers and employee reports help to verify that the meas-
ures implemented are working and being complied with. Internal 
communication is based on a system that includes feedback to moni-
tor non-conformities, evaluate and resolve them. The companies pro-
mote a culture of safety at work through information, education and 
training of their workers.

HUMAN RESOURCES
OCCUPATIONAL HEALTH AND SAFETY
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WORKER PARTICIPATION, CONSULTATION,  
 AND COMMUNICATION ON OCCUPATIONAL  
 HEALTH AND SAFETY

In compliance with Legislative Decree 81/2008, the Consol-
idated Occupational Health and Safety Act, UniFor and Citterio have 
appointed an external figure as Prevention and Protection Service 
Manager (RSPP) to manage health and safety issues in the workplace. 
This figure plays a key role in the organisation because, flanked by an 
in-house Prevention and Protection Officer (ASPP), he or she works 
on a regular basis within the company to ensure a safe working envi-
ronment that complies with current regulations.

Another fundamental aspect of the RSPP’s role is the col-
laboration with the Workers’ Safety Representative (RLS). 
This constant interaction ensures that employees’ concerns 
and needs are taken into account, creating a working envi-
ronment where safety is a shared priority. 

In addition, the Prevention and Protection Service Manager active-
ly collaborates with company directors to ensure that company pol-
icies and practices are aligned with occupational health and safety 
regulations.

WORKER TRAINING ON OCCUPATIONAL  
 HEALTH AND SAFETY

UniFor and Citterio are committed to providing comprehen-
sive occupational health and safety training to their employees. For 
new employees, there is a training period with coaching by experi-
enced operators and theoretical lessons by qualified supervisors.

Following risk assessments, with respect to occupation-
al health and safety issues, all personnel receive adequate 
training and instruction in order to mitigate the risks identi-
fied according to their tasks.

The main training plans include, for example, training on the cor-
rect use of personal protective equipment (PPE), the correct handling 
of loads, the risk of noise, firefighting and first aid. At the end of the 
courses, after verifying the workers’ level of learning, a certificate of 
attendance is issued to prove that the workers have successfully com-
pleted the training course and acquired the necessary skills.

Throughout 2023, a total of 1,081 hours of training on work-
place health and safety were provided, marking a 30.2% in-
crease compared to the 830 hours in 2022. The number of 
trained employees also grew, rising from 156 in 2022 to 201 
in 2023.

HUMAN RESOURCES
OCCUPATIONAL HEALTH AND SAFETY
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Number of accidents 
at work that can be recorded

2021 2022 2023

Accidents at work 
with serious consequences

0 0 0

Fatal accidents at work 0 0 0

Work-related injuries 9 4 5

Commuting accidents 3 2 0

Hours worked 493.476 508.251 560.036

Cases of occupational disease 0 0 0

Severity index 0,17 0,12 0,17

Rate of occupational injuries 18,24 7,87 8,93

Rate of occupational injuries 
with serious consequences

0 0 0

Death rate as a result  
of accidents at work

0 0 0

Occupational disease rate 0 0 0

GRI 403-09  GRI 403-01
Accidents at work  Occupational diseases

Employees 2021 

Female Male Total

2022 

Female Male Total

2023 

Female Male Totale

Up to 29 years of age 2 19 21 4 30 34 6 35 41

From 30 to 50 years 23 110 133 26 121 147 34 125 159

Over 50 years 18 128 146 19 130 149 14 109 123

Total 43 257 300 49 281 330 54 269 323

Percentage 14,3% 85,7% 100% 14,8% 85,2% 100% 16,7% 83,3% 100%

GRI 405-1
Diversity among employees
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ACCIDENTS AND EMPLOYEE HEALTH  
 AND SAFETY INDICATORS

UniFor and Citterio have developed a series of measures 
for recording and managing accidents in order to improve workplace 
safety and reduce accidents.

The provision of specific forms for recording accidents and 
near misses simplifies the data collection process and en-
sures that relevant information is recorded accurately. In ad-
dition to recording events, the companies identify correc-
tive actions to be taken to prevent future accidents and to 
improve overall safety in the workplace.

In the event of an accident at work, the HSE department is prompt-
ly informed in order to activate the specific management procedure.  
An inspection is then carried out at the accident site to understand 
the causes and identify the corrective measures to be implemented.

Suitably trained emergency and first aid personnel are pres-
ent at all production sites.

UniFor and Citterio recognise the need to maintain and in-
crease the inclusive practices currently applied, as creating a diverse 
environment, in terms of perspectives, cultures, backgrounds, gender, 
age, ensures a better capacity for innovation and is a success factor 
for the business.

The companies are committed to respecting the standards 
and principles enshrined in the Universal Declaration of Hu-
man Rights, as well as the guide published by the Interna-
tional Labour Organisation (ILO). Furthermore, as recalled 
in the Code of Ethics, UniFor and Citterio undertake to en-
sure that in their respective workplaces there is no form 
of discrimination based on age, gender, sexual orientation, 
ethnicity, language, nationality, political and trade union 
opinions.

UniFor and Citterio promote the development of the potential of each 
person to foster their professional growth through:

• respect for the personality and dignity of each  
individual from the selection phase;

• the prevention of discrimination, harassment  
and abuse of any kind;

• appropriate training according to the position held;
• a clear and precise definition of roles, responsibilities, 

delegations and access to information needed  
to make decisions in the interest of the company;

• clear, precise and truthful internal communication  
regarding company policies and strategies;

• safe, healthy workplaces.

HUMAN RESOURCES
DIVERSITY, EQUITY AND INCLUSION
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Episodes 2021 

Non-conformities

2022 

Non-conformities

2023 

Non-conformities

No. of cases with a fine  
or penalty

0 0 0

No. of cases with notice 0 0 0

No. of cases with  
self-regulation code

0 0 0

Total 0 0 0

GRI 416-2
Incidents of non-compliance concerning the health and safety im-
pacts of products and services.
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UniFor and Citterio recognise that the extreme quality and 
compliance with safety and health requirements of their products are 
of crucial importance in ensuring customer satisfaction and regulato-
ry compliance.

For several years now, both UniFor and Citterio have been 
implementing a quality management system that complies 
with and is certified according to UNI EN ISO 9001:2015, in 
order to optimise company processes, improve effective-
ness and efficiency in product manufacture and service de-
livery, carefully monitor quality during all production phas-
es and promptly detect any imperfections and defects. The 
management of any non-conformities is also based on what 
is stated in the procedures of the quality management 
system.

During the reporting period of this Report, the two companies re-
ceived no complaints/non-conformities related to the quality and 
safety of the products sold.

As manufacturers of high-quality furniture and furnishings, 
UniFor and Citterio are aware that most of people’s daily chemical ex-
posure occurs through the air they breathe in homes, offices, schools 
and other indoor environments. These airborne chemicals are com-
monly called volatile organic compounds (VOCs), which are used in 
the production and maintenance of building materials, interior fur-
nishings, cleaning products and personal care products. For this rea-
son, both UniFor and Citterio invest in research and development to 
limit and neutralise the emission of VOCs from the finished product, 
through:

 MATERIALS WITH LOW OR ZERO VOC CONTENT
• UniFor and Citterio source FSC®-certified wood that 

complies with the requirements of CARB2 (California Air  
Resource Board) certification and national reference 
standards for formaldehyde emission limits. In addition,  
the companies are pushing their research towards paints 
with low or no VOC content, and in this respect Citterio  
will only use water-based paints instead of solvent-based 
paints in its production cycle from 2023.

  
 ENVIRONMENTAL CERTIFICATIONS
• Both UniFor and Citterio have certified some products 

through environmental programmes and labels that 
promote VOC reduction. For example, certifications such  
as GreenGuard and Indoor Air Comfort Gold (IACG). 

 ECO-DESIGN
• The product’s design itself can contribute to reducing VOCs. 

For this reason, UniFor and Citterio have implemented life 
cycle assessment processes for their products and their 
environmental impacts since 2022, a commitment that 
continues consistently in 2023. 

LEGISLATION AND REGULATIONS
• UniFor and Citterio comply with specific regulations 

limiting the VOC content of products.

HUMAN RESOURCES
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Category of 
products

2021 

Assessed Total %

2022 

Assessed Total %

2023 

Assessed Total %

Operating 
workstations

7 20 35% 7 20 35% 7 21 33,3%

Executive 
desks

6 9 66,7% 6 9 66,7% 6 10 60%

Meeting tables 8 15 53,3% 8 15 53,3% 8 17 47,1%

Workstations 
collaborative

6 10 60% 6 10 60% 6 10 60%

Containers 
and drawer 
units

5 19 26,3% 5 19 26,3% 5 20 25%

Partitions 4 5 80% 4 5 80% 4 5 80%

Library 
furniture

1 2 50% 1 2 50% 1 2 50%

Meetings 0 2 0% 0 2 0% 0 4 0%

GRI 416-1
Assessment of the health and safety impacts  
of product and service categories - UniFor
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 GREENGUARD CERTIFICATION

GreenGuard is an environmental product certification that 
started in the United States of America. The owner of the standard is 
the UL (Underwriters Laboratories) testing body, one of the most im-
portant in the world.

The GreenGuard certification mark communicates that rep-
resentative samples of a product have undergone rigor-
ous scientific testing to meet stringent chemical emission 
requirements.

UniFor has therefore strengthened its commitment to the health and 
well-being of users over the years by introducing a product line cer-
tified to the GreenGuard standard for indoor air quality. This certifi-
cation underlines the company’s willingness to seek innovative solu-
tions to reduce emissions of volatile organic compounds (VOCs) and 
other pollutants potentially present in its products. 

UniFor’s goal is that not only do the products carry the 
brand’s distinctive elegance and aesthetics, but also a de-
sign that leads to a healthier indoor environment.

HUMAN RESOURCES
PRODUCT QUALITY AND SAFETY FOR CUSTOMERS

HUMAN RESOURCES
PRODUCT QUALITY AND SAFETY FOR CUSTOMERS

5.5 5.5

Walls System, P25,  
Syncro, RP, AP

Mood

Easy

Naòs System

Flipper

iSatelliti

Less

MDL System

Misura ST P9, PL
Panels System

Plan

Neutra



Category of products 2021 

Assessed Total %

2022 

Assessed Total %

2023 

Assessed Total %

Partitions 4 4 100% 1 4 25% 2 4 50%

Furniture 6 8 75% 0 8 0% 0 8 0%

Sound Systems 0 6 0% 3 6 50% 0 6 0%

GRI 416-1
Assessment of the health and safety impacts  
of product and service categories - Citterio
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 INDOOR AIR COMFORT GOLD (IACG) CERTIFICATION

The product certification, developed by Eurofins S.p.A., “In-
door Air Comfort” (IAC), is a well-established tool for demonstrating a 
product’s compliance with the low VOC emission criteria established 
in Europe, on two levels:

• The standard level “Certified Indoor Air Comfort Product” 
shows the conformity of the product’s emissions with the 
criteria of all legal specifications issued by the authorities  
of the European Union and its member states.

• The highest level “Indoor Air Comfort GOLD - certified 
product” provides further assurance that product emissions 
comply with the criteria of many voluntary specifications 
issued by leading quality green labels, similar EU 
specifications and the requirements for sustainable building 
certification. Therefore, the certified products are those  
with the best low emissions in their class, making them 
ideal for indoor air quality.

Citterio has certified several products over the years according to the 
IACG standard, guaranteeing low VOC emissions and constant con-
trols on its products.

HUMAN RESOURCES
PRODUCT QUALITY AND SAFETY FOR CUSTOMERS
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UniFor and Citterio believe that contributing to the well-be-
ing of the community and dedicating part of its resources to actions 
of solidarity, is not a mere corporate fulfilment or a professional duty, 
but rather a moral requirement; a requirement that is considered an 
essential part of a healthy company, able, that is, to grow, but at the 
same time to support and develop the territory in which it operates 
and to make those who work in it proud.

Both UniFor and Citterio have always made contributions to 
support local charitable initiatives, in particular by honour-
ing local non-profit organisations with their products, vari-
ous sponsorships, and cultural and museum events.

HUMAN RESOURCES
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UniFor is pleased to support the 
TOG Foundation for the opening 
of the new “Carlo De Benedetti 
TOG Centre”, a centre of 
excellence for the rehabilitation of 
children and young people with 
neurological pathologies, 
inaugurated on 21 October 2023 
in Milan. UniFor, with Molteni&C, 
took part in the realisation of the 
project by supplying furniture 
products designed to meet the 
specific needs of the space: 
specialist clinics, rehabilitation 
areas, workshop spaces, offices 
and informal areas. 
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UniFor supports, as technical 
sponsor, the exhibition “Gabriele 
Basilico. Le mie città”. Ten years 
after the death of Gabriele 
Basilico, the city of Milan pays 
tribute to the photographer with 
a major exhibition at Palazzo 
Reale and Triennale Milano.
UniFor was called upon to create 
the exhibition layout within the 
spaces of the Palazzo Reale.

The Molteni Group took part in 
the 30th edition of the FAI Spring 
Days, a national event dedicated 
to the rediscovery and 
enhancement of Italy’s historical, 
artistic and cultural heritage.  
Ron Gilad’s architecture inside  
the Molteni Compound, which 
houses the collection of original 
products and projects that have 
made the history of design and 
Italian excellence, was opened for 
visits by volunteers from the 
Delegation and the Giovani FAI 
Group of Monza.
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On the occasion of NOMAD Capri 
2023, UniFor is the technical 
sponsor of “Bronzi”, Michele  
De Lucchi’s exhibition  
on his recent artistic research:  
three bas-reliefs from the 
“Architetture ideografiche”  
series and three sculptures from  
the “Pagliai” series highlighting  
a new protagonist, bronze.

UniFor supports Poldi Pezzoli 
Museum as technical sponsor.  
The Milanese museum once  
again exhibited one of its greatest 
masterpieces to the public, finally 
“recovered”: Andrea Mantegna’s 
Madonna and Child, restored  
by the Opificio delle Pietre Dure in 
Florence. The installation, realised 
by UniFor, based on a project  
by Luca Rolla and Alberto Bertini, 
presents two rooms: the first, 
introductory, with explanatory 
panels; the second bare, with only 
Mantegna’s work. 
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GENERAL INFORMATION

GRI 2 
GENERAL INFORMATION

THE ORGANISATION  
AND ITS REPORTING PRACTICES

2-1  
Organisational details

5, 7–12

2-2  
Entities included in the organisation’s  
sustainability reporting

5

2-3
Reporting period, frequency and contact person

5

2-4
Restatement of information

There was no review of the 
information. This is the Group’s first 
Sustainability Report.

2-5
External assurance

This Sustainability Report is not 
subject to external assurance.

ACTIVITIES AND WORKERS

2-6
Activities, value chain and other business relations

7–13, 22–28

2-7
Employees

78, 79

2-8
Workers who are not employees

Incomplete information

GOVERNANCE

2-9
Governance structure and composition

31–33

2-10
Nomination and selection of the highest governance body

32

2-11
Chair of the highest governance body

32

2-12
Role of the highest governace body in overseeing  
the management of impacts

34

2-13
Delegation of responsibility for managing impacts

34

2-14
Role of the highest governance body 
in sustainability reporting

34

2-15
Conflicts of interest

35

2-16
Communication of critical concerns

35–40

2-17
Collective knowledge of the highest governance body

32, 34, 43

GRI Standard Privacy policy Pages/chapters Omission
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Below is the table showing the GRI performance indi-
cators. Each indicator is provided with a reference to the section of 
the Non-Financial Statement where the indicator can be found or to 
other publicly available sources to which reference can be made.

STATEMENT OF USE
UniFor and Citterio have prepared this non-financial disclo-

sure with the GRI Standards for the period 1 January 2023—31 De-
cember 2023.

GRI 1: Foundation 2021
GRI Sector Standard(s) Applicable: N/A

 APPENDIX
 GRI CONTENT INDEX



GRI Standard Privacy policy Pages/chapters Omission

2-18
Evaluation of the performance of the highest  
governance body

Information not available

2-19
Remuneration policies

Confidentiality constraint

2-20
Process to determine remuneration

Confidentiality constraint

2-21
Annual total compensation ratio

Confidentiality constraint

STRATEGY, POLICIES AND PRACTICES

2-22
Statement on sustainable development strategy

3, 4, 43

2-23
Policy commitments

34, 38, 43, 45

2-24
Embedding policy commitments

34, 36–40, 43, 
48–52

2-25
Processes to remediate negative impacts

43–52

2-26
Mechanisms for seeking advice and raising concerns

40

2-27
Compliance with laws and regulations

36–40

2-28
Membership of associations

34

STAKEHOLDER ENGAGEMENT

2-29
Approach to stakeholder engagement

44–47

2-30
Collective bargain agreements

81

2-16
Critical issues communication

35–40

2-17
Collective Knowledge of the Governing Body

32, 34, 43

MATERIAL TOPICS

GRI 3
MATERIAL TOPICS

3-1
Process to determine material topics

44–47

3-2
List of material topics

48, 103

GRI 200
ECONOMIC

ECONOMIC PERFORMANCE

GRI 3
MATERIAL TOPICS

3-3
Management of material topics

2.3
Value creation 
and distirbution

GRI 201
ECONOMIC PERFORMANCE

201-1
Direct economic value generated and distributed

41

PROCUREMENT PRACTICES

GRI 3
MATERIAL TOPICS

3-3
Management of material topics

4.2
Value creation 
and distribution

GRI 204
PROCUREMENT PRACTICES

204-1
Proportion of spending on local suppliers

57

ANTI-CORRUPTION

GRI 3
MATERIAL TOPICS

3-3
Management of material topics

2.2  
Suppliers  
and valuable 
materials

GRI 205
ANTI-CORRUPTION

205-1
Operations evaluated for corruption-related risks

38

205-2
Communication and training on corruption-prevention 
policies and procedures

38

205-3
Episodes of corruption registered and action in response

38

ANTI-COMPETITIVE BEHAVIOUR

GRI 3
MATERIAL TOPICS

3-3
Management of material topics

2.2  
Compliance, 
ethics and 
transparency

GRI 206
ANTI-COMPETITIVE BEHAVIOUR

206-1
Legal actions for anti-competitive behaviour,  
anti-trust, and monopoly practice

38

TOPIC — SPECIFIC STANDARDS
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GRI 300
ENVIRONMENTAL

MATERIALS

GRI 3
MATERIAL TOPICS

3-3
Management of material topics

4.2
Suppliers and 
valuable materials

GRI 301
MATERIALS

301-1
Materials used by weight or volume

58, 59

ENERGY

GRI 3
MATERIAL TOPICS

3-3 
Management of material topics

4.2
Energy 
consumption  
and emissions

GRI 302
ENERGY

302 
Energy consumed within the organisation

61

302-3
Energy intensity

63

WATER AND EFFLUENTS

GRI 3
MATERIAL TOPICS

3-3 
Management of material topics

4.6  
Water use and 
management

GRI 303
WATER AND EFFLUENTS

303-1  
Interactions with water as a shared resource

75

303-2
Management of water discharge-related impacts

75

302-3
Water withdrawal

75

EMISSIONS

GRI 3
MATERIAL TOPICS

3-3
Management of material topics

4.3
Energy 
consumption and 
emissions

GRI 305
EMISSIONS

305-1
Direct GHG  emissions (Scope 1)

64

305-2
Direct GHG emissions (Scope 2)

64

305-3
Direct GHG emissions (Scope 3)

64

305-4
GHG emissions intensity

65

WASTE

GRI 3
Material topics

3-3
Management of material topics

4.4
Waste and the 
circular economy

GRI 306
WASTE

306-1
Waste generation and significant waste-related impacts

66

306-2
Management of significant waste-related impacts

66

306-3
Waste generated

66

306-4
Waste diverted from disposal

67

306-5
Waste directed to disposal

68

ENVIRONMENTAL COMPLIANCE

GRI 3
MATERIAL TOPICS

3-3 
Management of material topics

4.1
Our 
Environmental 
Policy

GRI 307
ENVIRONMENTAL COMPLIANCE

307-1
Non-compliance with environmental laws and regulations

54, 55

SUPPLIER ENVIRONMENTAL ASSESSMENT

GRI 3
MATERIAL TOPICS

3-3 
Management of material topics

4.2
Suppliers and 
valuable materials

GRI 308
SUPPLIER ENVIRONMENTAL 
ASSESSMENT

308-1
New suppliers that were screened using environmental 
criteria

56
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GRI 400
SOCIAL

SOCIAL

GRI 3
MATERIAL TOPICS

3-3
Management of material topics

6.1
Management and 
enhancement of 
human resources

GRI 401
EMPLOYMENT

401-1
New hires and turnover

80

401-2
Benefits provided to full-time employees that are not 
provided to temporary or part-time employees

81

OCCUPATIONAL HEALTH AND SAFETY

GRI 3
MATERIAL TOPICS

3-3 
Management of material topics

6.3
Occupational 
health and safety

GRI 403
HEALTH AND SAFETY

403-1
Occupational health and safety management system

89

403-2
Hazard identification, risk assessment,  
and incident investigation

90

403-3
Occupational health services

90, 91

403-4
Worker participation, consultation, and communication  
on occupational health and safety

91

403-5
Worker training in occupational health and safety

92, 93

403-6
Promotion of worker health

89–93

403-7
Prevention and mitigation of occupational health and safety 
impacts within business relationships

90, 95–99

403-8
Workers covered by an occupational health and safety 
management system

89

403-9
Work-related injuries

93

403-10
Work-related ill health

93

GRI Standard Privacy policy Pages/chapters Omission

TRAINING AND EDUCATION

GRI 3
MATERIAL TOPICS

3-3
Management of material topics

6.2
Training and  
the Academy

GRI 404
TRAINING AND EDUCATION

404-1
Average hours employee per year per training

82, 83

DIVERSITY AND EQUAL OPPORTUNITY

GRI 3
MATERIAL TOPICS

3-3
Management of material topics

6.4
Diversity, equity 
and inclusion

GRI 405
DIVERSITY AND EQUAL OPPORTUNITY

405-1
Diversity of governance bodies

94

NON-DISCRIMATION

GRI 3
MATERIAL TOPICS

3-3 
Management of material topics

6.4
Diversity, equity 
and inclusion

GRI 406
NON-DISCRIMINATION

406-1
Episodes of corrective discrimination  
were registered and measures

94

LOCAL COMMUNITIES

GRI 3
MATERIAL TOPICS

3-3 
Management of material topics

6.6
Commitment to 
the community 
and Territory

GRI 413
LOCAL COMMUNITIES

413-1
Activities involving local communities, impact assessment 
and development programmes

100–102

CUSTOMER HEALTH AND SAFETY

GRI 3
MATERIAL TOPICS

3-3 
Management of material topics

6.5
Product quality 
and safety  
for Customers

GRI 416
CUSTOMER HEALTH AND SAFETY

416-1
Assessment of the health and safety impacts of product  
and service categories

80

CUSTOMER PRIVACY

GRI 3
MATERIAL TOPICS

3-3 
Management of material topics

2.2
Compliance, 
ethics and 
transparency

GRI 418
CUSTOMER PRIVACY

418-1
Substantiated complaints concerning breaches of customer 
privacy and losses of customer data

39

GRI Standard Privacy policy Pages/chapters Omission
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